MOvm to Work

S

m

MTW DESIGNATED AGENCY

715 East Brier Drive | San Bernardino, CA 92408 | 909.890.0644 m

Building Communities
Changing Lives




HOUSING AUTHORITY

COUNTY
OF SAN BERNARDINO

BOARD OF GOVERNORS FOR THE
HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO

Curt Hagman Josie Gonzales Robert A. Lovingood Janice Rutherford Dawn Rowe
CHAIRMAN VICE CHAR First District Supervisor Second District Supervisor Third District Supervisor
Fourth District Supervisor Fifth District Supervisor

-~

Sylvia Miller Jesse Munoz
Tenant Commissioner Tenant Commissioner

Gary McBride
Chief Executive Officer

p) 715 East Brier Drive | San Bernardino, CA 92408 | 909.890.0644 m



HOUSING AUTHORITY

COUNTY
OF SAN BERNARDINO

OUR MISSION

HACSB empowers all individuals and families in need to achieve an enriched
quality of life by providing housing opportunities and resources throughout
San Bernardino County.

OUR VISION

HACSB is committed to creating a world in which all people have a stable and
enriched quality of life.

OUR CORE VALUES

RESPECT | We believe that all people should have a stable and enriched
quality of life and should be afforded the opportunity to not only survive, but to
thrive in environments that are sensitive to and encourage respect and empathy
for individual circumstances.

SAFETY | We believe that all residents deserve a safe and secure living
environment that is crime and distraction free and where families can feel
good about raising their children.

INTEGRITY | We believe that there is a strong, mutually-reinforcing connection
between the integrity of our staff/programs and the success of our clients.
Integrity building within our organization is key toward fulfilling our mission
statement.

SERVICE | We believe that in order to be successful we must serve the public by
being effective stewards of its financial resources and by developing a customer
service business model based on benchmarks and measurements.
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Section I: Intfroduction

For over 70 years, the Housing Authority of the County of San Bernardino (HACSB) has been a leading provider of affordable housing in the
County of San Bernardino. The County of San Bernardino is the largest county in the contiguous United States, consisting of 24 cities and
covering over 20,000! square miles of land, and with a population of more than 2.17 million individuals. The population of San Bernardino
County is expected to rise by 28%* between 2020 and 2045. HACSB proudly serves more than 30,000 people, most of whom are seniors,
disabled individuals and children.

Our agency’s success is a result of our business approach to strategic planning and delivery of services. We strive to design our program as a
stepping stone, providing housing stability to the families we serve on their path to economic independence. In alliance with an extensive list
of community partners, government agencies, employment service providers, and institutions of higher education, we provide
family/individual case management and counseling, assist with career training and job placement, and ensure program integrity. These efforts
are building blocks to achieve our mission and vision while upholding our core values of respect, safety, integrity and service.

HACSB Mission Statement - Empower all individuals and families in need to achieve an enriched quality of life by providing housing
opportunities and resources throughout San Bernardino County.

HACSB Vision — HACSB is committed to creating a world in which all people have a stable and enriched quality of life.

HACSB Values - HACSB strives to be a key participant in supporting and improving the community it serves. HACSB seeks to streamline its
programs and establish a higher standard of services to the community. Our core values of respect, safety, integrity and service will guide us
in accomplishing our Mission and Vision.

What is “Moving to Work”?

Moving to Work (MTW) is a U.S. Department of Housing and Urban Development (HUD) demonstration program for housing authorities to
design and test innovative housing and self-sufficiency initiatives targeted to address local needs. The MTW designation allows participating
agencies to waive certain statutes and U.S. Department of Housing and Urban Development regulations in order to increase housing choice
for low-income families, encourage households to pursue self-sufficiency, and improve administrative and operational cost effectiveness.

1 San Bernardino County 2018 Community Indicators Report
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As a high-performing, innovative and progressive agency, HACSB received its MTW designation in 2008. In April 2016 the MTW agreement
was extended for an additional ten years through 2028. HACSB has completed its ninth year of participation, and during that time we have
developed 26 MTW initiatives. HACSB’s MTW designation allows us to test new methods to improve housing services and to better meet
local needs. A timeline of our MTW Plans and Reports follows.

MTW Plan Approved by HUD MTW Report Accepted by HUD

FY 2009 September 25, 2008 FY 2009 MTW Report April 22, 2010
Amendment 1 June 29, 2009 FY 2010 MTW Report March 21, 2011
FY 2010 September 30, 2009 FY 2011 MTW Report March 20, 2012

Amendment 1
Amendment 2
Amendment 3

FY 2011

FY 2012
Amendment 1

FYy 2013

FY 2014

FY 2015
Amendment 1A
Amendment 1B
Amendment 2

FY 2016

FY 2017
Amendment 1
Amendment 2

FY 2018

FY 2019
Amendment 1
Amendment 2

FY 2020

November 18, 2009
February 22, 2010
September 15, 2010
October 18, 2010
October 5, 2011
November 4, 2011
September 27, 2012
May 14, 2014
February 13, 2015
May 11, 2015

N/A. Proposed changes moved to 2017 MTW Plan.
N/A. Proposed changes moved to 2017 MTW Plan.

November 4, 2015
February 2, 2017
April 3, 2017
September 27, 2017
October 25, 2017
October 1, 2018
May 7, 2019
September 18, 2019
October 16, 2019
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FY 2012 MTW Report
FY 2013 MTW Report
FY 2014 MTW Report
FY 2015 MTW Report
FY 2016 MTW Report
FY 2017 MTW Report
FY 2018 MTW Report
FY 2019 MTW Report
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July 19, 2013
December 31, 2013
December 31, 2014
December 22, 2015
August 16, 2018
October 9, 2018
October 10, 2019
Pending acceptance




Overview of Short-Term and Long-Term MTW Goals and Objectives

Long-Term Goals

Prior to receiving our MTW designation in 2008, HACSB completed a 30-year strategic planning process to develop long-term goals. These
goals guide us toward achieving our mission and vision. Our short-term milestones and annual accomplishments mark our progress toward
realizing the 30-year strategic goals.

HACSB 30-Year Strategic Goals

Strategic Goal 1: No eligible family waits longer than 10 days for housing

Strategic Goal 2: Clients have achieved their own personal level of stability and economic independence

Strategic Goal 3: For those whom a transition is appropriate, the maximum stay in assisted living is 5 years
Strategic Goal 4: HACSB leaders and supporters are innovative policy makers and influencers of legislation
Strategic Goal 5: HACSB has secured the resources needed for accomplishing its mission

Strategic Goal 6: HACSB is a leading developer and provider of affordable housing in the County of San Bernardino
Strategic Goal 7: HACSB is adequately staffed with well-trained and fully developed employees

Strategic Goal 8: HACSB communication is open, honest and consistent

Strategic Goal 9: HACSB employees have a high level of morale

S{EVC(H . EIMBI HACSB clients, programs and properties are embraced by all communities

Tl F| Al HACSB clients live in safe and desirable homes and communities where they can develop and prosper

The flexibilities provided through our MTW designation assist in our efforts to achieve our long term goals, and our long-term vision aligns
with the statutory objectives of the MTW program. HACSB currently has 27 approved MTW activities and no activities pending HUD approval.
Twelve activities address the objective of operational efficiency, nine aim to assist families on the path to economic independence, and six
help increase housing choices. As good stewards of taxpayers’ dollars, we ensure optimal use of funds to provide the best quality services to
our families. We continually seek to implement innovative solutions that streamline processes, increase efficiency, and help families achieve
economic independence. Proactive planning has helped us weather several years of consecutive budget reductions while providing additional
supportive services to families and meeting the statutory requirement to serve substantially the same number of families as were served
prior to receiving the MTW designation.

Short-Term Goals

Our long-term goals align with the MTW statutory objectives and our vision of creating a world in which all people have a stable and enriched
quality of life. We achieve our long-term goals by aligning our agency’s short-term strategic goals with the MTW goals/objectives.
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e Goal 1 - Operational efficiency through innovation — Maximizing HACSB’s economic viability and sustainability through the following
strategies:
e Ensure excellent and efficient stewardship of resources and programs
e Maintain a workplace environment that attracts and retains capable employees who feel they are making a difference
e Have an increasingly diverse number of funding sources to provide the programs and services described in the strategic plan
e Develop a communication program that effectively disseminates information inside and outside the Agency
e Provide world-class customer service

In addition to implementing non-MTW activities to address this goal, we have currently implemented twelve MTW activities that address
this goal (listed under the administrative efficiency statutory objective on the following table).

e Goal 2 - Develop economically independent clients — Facilitating opportunities for families and individuals to become self-sufficient and
financially independent to transition from dependency on housing subsidy through the following strategies:
e Develop and maintain policies programs, and services that foster accountability, responsibility and economic independence
e Transform client mindset from entitlement to empowerment
e Partner with external organizations to support clients in acquiring life skills, education and training
e Assist families in strengthening personal accountability and in transitioning to Home Ownership/Market rentals

In addition to implementing non-MTW activities to address this goal, we have currently implemented nine MTW activities that address
this goal (listed under the economic independence statutory objective on the following table).

e Goal 3 - Ensure freedom of housing choice — Providing quality affordable housing opportunities in mixed-income communities with access
to excellent quality of life through the following strategies:
e Improve and expand HACSB’s real estate assets
e Partner with external organizations to leverage funding and development opportunities
e Develop innovative programs to expand housing opportunities for under-served populations such as homeless Veterans and homeless
families with children

In addition to implementing the above non-MTW activities to address this goal, we have currently developed and implemented six MTW
activities that address this goal (listed under the expanding housing opportunities statutory objective in the following table).

The following table shows a current list of activities that have been approved through our Annual MTW Plans.

ACTIVITY DESCRIPTION STATUTORY OBIJECTIVE PLAN YEAR STATUS
Activity 1 Single Fund Budget Cost Effectiveness FY 2009 Implemented
Activity 2 Strategic Investment Policies Cost Effectiveness FY 2009 Implemented
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ACTIVITY

Activity 3
Activity 4

Activity 5

Activity 6

Activity 7

Activity 8

Activity 9

Activity 10
Activity 11
Activity 12
Activity 13
Activity 14
Activity 15
Activity 16
Activity 17
Activity 18
Activity 19
Activity 20
Activity 21
Activity 22
Activity 23
Activity 24
Activity 25

Activity 26
Activity 27

DESCRIPTION

Alternate Assessment Program

Biennial Recertifications

Simplified Income Determination
Elimination of Assets

Controlled Program Moves

Local Policies for Portability

Elimination of Earned Income Disallowance
Minimum Rent

Local Project-Based Voucher Program

Local Payment Standards

Local Inspection Standards

Local Asset Management Program

Pilot Work Requirement

Operating Subsidy for Vista del Sol

Local Income Inclusion

Property Management Innovation

Local FSS program

Term-Limited Lease Assistance Program
Utility Allowance Reform

Streamlined Lease Assistance Program

No Child Left Unsheltered

Transition for Over-Income Families
Project-Based Voucher Flexibility for Horizons at
Yucaipa Senior Housing

Local Disaster Short-Term Rental Assistance
Local Project-Based Voucher Subsidy for Tax Credit
Developments

715 East Brier Drive |
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STATUTORY OBIJECTIVE

Cost Effectiveness

Cost Effectiveness

Cost Effectiveness

Cost Effectiveness

Cost Effectiveness
Self-Sufficiency

Self-Sufficiency

Self-Sufficiency

Expanding Housing Opportunities
Expanding Housing Opportunities
Cost Effectiveness

Cost Effectiveness
Self-Sufficiency

Expanding Housing Opportunities
Self-Sufficiency

Cost Effectiveness
Self-Sufficiency

Self-Sufficiency

Cost Effectiveness

Cost Effectiveness
Self-Sufficiency

Self-Sufficiency

Expanding Housing Opportunities

Expanding Housing Opportunities
Expanding Housing Opportunities
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PLAN YEAR

FY 2009
FY 2009
FY 2009
FY 2009
FY 2009
FY 2009
FY 2009
FY 2009
FY 2009
FY 2009
FY 2010
FY 2010
FY 2010
FY 2010
FY 2011
FY 2011
FY 2011
FY 2011
FY 2012
FY 2013
FY 2014
FY 2014
FY 2016

FY 2017
FY 2019

STATUS

On Hold
Implemented
Implemented
Closed Out
Closed Out
Implemented
Closed Out
Implemented
Implemented
Implemented
Implemented
Implemented
Closed Out
Closed Out
Closed Out
Implemented
Implemented
Implemented
Closed Out
Implemented
Implemented
Implemented
Implemented

Implemented
Implemented



Accomplishments

HACSB has made progress toward our long-term strategic goals in the following ways:
Goal 1 - Operational efficiency through innovation — Maximizing HACSB’s economic viability and sustainability:

In FY 2017 the HACSB team finalized a contract with a client database software for upgrade in FY 2018.
Implemented a new on-line training system for employees.
Created and enhanced a comprehensive asset performance and quality control program for all HACSB properties.

Goal 2 - Develop economically independent clients — Facilitating opportunities for families and individuals to become self-sufficient and
financially independent to transition from dependency on housing subsidy:

Enhanced economic opportunities for youth and young adults by implementing a Youth Employment Program which provides program
participants between the ages of 16-24 with 6 months of subsidized employment. Twenty-five youth and young adults committed to
the program, during the fiscal year, to gain employment experience, improve work skills, and become self-sufficient. Launched a new
Employment, Training, and Resource page on the agency’s website where participant families can conveniently gain access to local
opportunities that meet the specific needs of their households. Expanded scholarship application submission period from once a year
to quarterly to accommodate lifetime learners who often have non-traditional terms. Participated in several collaborative employment
resource and opportunity events for participants to connect with local employers and resource organizations.

Goal 3 - Ensure freedom of housing choice — Providing quality affordable housing opportunities in mixed-income communities with access
to excellent quality of life:

Phase | of on-site construction at the Waterman Gardens Public Housing site was completed, (62-units), and a groundbreaking was
held on September 28, 2017.

Phase | of construction for Horizons at Yucaipa Senior Housing Community was completed and a grand opening was held on June 6,
2017. All 50 units are Project-Based Voucher units.

Acquired Golden Apartments, 21 units expected to be converted to 38 units post-rehabilitation work. Purpose is to provide
permanent supportive housing for chronically homeless.

Acquired Queens Motel, 61 units expected to be converted to 31 units post rehabilitation work. Purpose is to provide permanent
supportive housing for chronically homeless.

Completed Phase 1 of RAD conversion (552 units) — this conversion has allowed us to address deferred capital improvements.

Our full* Public Housing portfolio was approved for the Rental Assistance Demonstration Program, and conversion began in 2016. The
program will convert the Public Housing subsidies into a long-term, Project-Based Section 8 rental assistance subsidy, which will
provide stable and predictable revenues allowing HACSB to apply for Low-Income Housing Tax Credits and other sources of financing
to fund Public Housing renovations. *With the exception of the 98 Public Housing units acquired through the Upland Housing Authority
voluntary process. These units are on the current RAD waiting list.
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e Continued to support expansion of affordable housing through partnerships with developers. HACSB is currently involved with
projects in Colton, Loma Linda, Redlands, San Bernardino, Victorville, and Yucaipa.

The HACSB affiliate non-profit, KEYS, has been restructured to focus on supporting rapid rehousing and stabilization services for special
populations with a current focus on homeless families with children and homeless veterans and their families. Through its various programs,
in 2017, KEYS housed 558 homeless families. Serving the needs of our residents and helping them on their path to economic independence is
a priority at HACSB. The administrative efficiencies achieved through our activities helped create the Career Development Initiatives (CDI)
Department that works closely with our families to further our strategic goal of transforming clients’ mindsets from entitlement to
empowerment. We have also repositioned assets and implemented innovative activities to create quality housing choices for our families.
We are confident that through our long term strategic planning and collaboration with community partners, we will reach our mission of
empowering all individuals and families in need to achieve an enriched quality of life by providing housing opportunities and resources
throughout the County of San Bernardino.

715 East Brier Drive | San Bernardino, CA 92408 | 909.890.0644




Section II: General Operating Information

This section provides an overview of the Housing Authority of the County of San Bernardino’s housing portfolio, leasing, and waiting list
information.

A. HOUSING STOCK INFORMATION (Units funded with the MTW Block Grant)

i. Actual New Project-Based Vouchers

PROPERTY NAME NUMBER OF VOUCHERS STATUS AT END RAD? DESCRIPTION OF PROJECT
NEWLY PROJECT-BASED OF PLAN YEAR

PLANNED ACTUAL

D . D ion Existi . .
Los Olivos, Upland 98 0 RAD Conversion Ves RA Con\'/er5|on, xisting Public Housing
On Hold Community

Veterans’ Housing, Various Sites 60 40 Leased/Issued No Veterans’ Housing, Scattered Sites
Golden Apartments, Victorville 38 38 Committed No Chronically Homeless, Existing Development
D tH Motel

eser ave.n (Queens Motel), 27 31 Committed No Chronically Homeless, Existing Development
San Bernardino
Bloomington (Related Phase lll) 20 20 Committed No Family Community, New Development
D .

AU S GRS 0 8 Committed No Senior Community, New Development
Cucamonga
Rialto Metrolink, Rialto 0 8 Committed No Family Community, New Development
TOTAL 243 145
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ii. Actual Existing Project-Based Vouchers

PROPERTY NAME NUMBER OF PROJECT- STATUS AT END OF RAD? DESCRIPTION OF PROJECT
BASED VOUCHERS PLAN YEAR

PLANNED  ACTUAL

Barstow (AMP 7) 217 217 Committed Yes RAD Conversion, Existing Public Housing
Community

Colton/Chino (AMP 6) 174 174 Committed Yes RAD Conversion, Existing Public Housing
Community

Maplewood Homes 296 296 Leased/Issued Yes RAD Conversion, Existing Public Housing
Community

Redlands/Highland (AMP 5) 87 87 Leased/Issued Yes RAD Conversion, Existing Public Housing
Community

Scattered Sites (AMP 2) 97 97 Leased/Issued Yes RAD Conversion, Existing Public Housing
Community

Scattered Sites (AMP 3) 34 34 Leased/Issued Yes RAD Conversion, Existing Public Housing
Community

Waterman Gardens 116 116 Committed Yes Family Community, Existing Development

Waterman Gardens Phase 1 - 75 75 Leased/Issued Yes Family Community, New Development

Valencia Vista Val-9

Waterman Gardens Phase 2 — 61 61 Leased/Issued Yes Family Community, New Development

Olive Meadow

Andalusia 17 17 Leased/Issued No Family Community, Existing Development

Arrowhead Commons 42 42 Leased/Issued No Family Community, Existing Development

Arrowhead Woods 51 51 Leased/Issued No Senior Community, Existing Development

Bloomington (Related Phase ) 11 11 Leased/Issued No Family & Senior Community, New Development

Bloomington (Related Phasell) 20 20 Leased/Issued No Family Community, New Development
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PROPERTY NAME

NUMBER OF PROJECT-

STATUS AT END OF

PLAN YEAR

RAD?

DESCRIPTION OF PROJECT

Desert Village

Grandview Towers

Horizons at Yucaipa

Ivy at College Park, Chino
Meadowbrook

Mentone Clusters

NCLU- Scattered Sites (HACSB)
NCLU- Scattered Sites (HPI)

NCLU- Scattered Sites (Summit
Place)

Redlands — Lugonia (Phase Il)
Redwood Terrace

Robert O Townsend

Rosina Fountains, Fontana
Scattered Site Units
Scattered Site Units

Sunrise Vista
Sunset Pointe

Valencia Grove, Redlands (Phase

1)

715 East Brier Drive

BASED VOUCHERS
PLANNED  ACTUAL
46 46
40 40
50 50

8 8

47 47
34 34
26 26
10 10

4 4
104 104
68 68
48 48

8 8
229 229
79 79
108 108
117 117
85 85

| San Bernardino, CA 92408

Leased/Issued
Leased/lIssued
Leased/Issued
Leased/Issued
Leased/Issued
Leased/Issued
Leased/Issued
Leased/Issued

Leased/Issued

Committed

Leased/Issued
Leased/Issued
Leased/Issued
Leased/lIssued

Leased/Issued

Leased/Issued
Leased/Issued

Leased/Issued

No
No
No
No
No
No
No
No
No

No
No
No
No
No
No

No
No
No

Senior Community, Existing Development
Senior Community, Existing Development
Senior Community, New Development
Family Community, New Development
Senior Community, Existing Development
Family Community, Existing Development
Project-Based Voucher Program
Project-Based Voucher Program

Project-Based Voucher Program

Family Community, New Development
Senior Community, Existing Development
Senior Community, Existing Development

Family Community, New Development

Family Community, Existing Development (HPI)

Family Community, Existing Development (HPI)

Family Community, Existing Development
Family Community, Existing Development

Family Community, New Development
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PROPERTY NAME NUMBER OF PROJECT- STATUS AT END OF RAD? DESCRIPTION OF PROJECT
BASED VOUCHERS PLAN YEAR

PLANNED  ACTUAL

Veterans’ Housing, Loma Linda 37 36 Committed No Veterans’ Housing, New Development
Vista del Sol 53 53 Leased/Issued No Senior Community, Existing Development
Yucaipa Crest 45 45 Leased/Issued No Senior Community, Existing Development
Yucaipa Terrace 51 51 Leased/Issued No Senior Community, Existing Development
TOTAL EXISTING PROJECT-BASED 2,595 2,594

VOUCHERS

iii. Actual Other Changes to MTW Housing Stock in the Plan Year
The Public Housing portfolio began FY 2019 with 216 Public Housing Units. This does not include the following:

e Eight (8) offline units that had previously been permanently converted to non-dwelling units for resident services purposes such as
Head-Start centers, child care, and education centers

e Twelve (12) non-ACC units used for administrative purposes and resident amenities such as community rooms, laundry rooms, etc.

During FY 2019, 116 units were converted through RAD, and 1 unit was sold through the Section 32 Homeownership Program. Therefore,
HACSB’s Public Housing portfolio consisted of 99 units as shown in the following table.

MANAGEMENT POINT (AMP) ACC UNITS

180 1
Upland Public Housing 98
ToTAL PuBLIC HOUSING UNITS: 99
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iv. General Description of All Actual Capital Fund Expenditures during the Plan Year

The most significant expenditures of Capital Funds in 2019 continued to be directly related to the ongoing pre-development and development
work associated with our major public housing revitalization projects in San Bernardino and Redlands. Capital Funds were utilized to complete
conversion of four original public housing units at the former Waterman Gardens site in San Bernardino which are now operated as a Head
Start facility in partnership with the County Preschool Services Department and directly supporting resident families at the new Arrowhead
Grove Development. Capital Fund (Demolition Disposition Transition Funding or DDTF) is also supporting the third (second onsite)
construction phase of 184 units at Arrowhead Grove which is our largest project under the Rental Assistance Demonstration (RAD) program.
This third phase broke ground on October 1, 2019 and once built, will represent completion of the one-for-one replacement of all public
housing units at the former Waterman Gardens site, as well as the introduction of new market rate rental units to create a “mixed-income”
community. HACSB had successfully applied under RAD to convert existing public housing operating and capital subsidies for the 252 unit site
to project-based rental assistance. Olive Meadow, the second 62 unit phase of the multi-phase project (first phase on site) was completed
and fully occupied by the end of 2017. Valencia Vista, the initial phase, was completed in 2016 and includes a total of 75 new family units
constructed on an adjacent site to minimize the impact of relocation on the existing residents.

Capital Fund also continued to be utilized in 2019 to support Architecture/Engineering and preparation of construction documents to
implement the second phase of construction at the Redlands Lugonia site, now called Valencia Grove. HACSB has already completed and
occupied 85 family units there. The next phase will add 104 more rental units, completing the one-for-one replacement of the original 115
public housing units and adding another 74 much needed affordable units.

Continued federal budget cuts have reduced the Public Housing Capital Fund substantially, leading to our decision to complete RAD conversion
for the entire Public Housing portfolio. Our RAD portfolio application was approved in FY 2015, and 552 units were converted under RAD in
early FY 2016. Capital Fund was utilized in 2019 to complete immediate physical needs work identified in the RAD Physical Needs
Assessment(s) (PNA) for those 552 units. The final RAD conversion for the balance of 354 public housing units (located in Colton and Barstow)
closed on September 28, 2018. In 2019 Capital Fund was utilized to commence the critical work items identified in the RAD PNAs associated
with these 354 units, with a planned completion in 2020. Staff is also working with HUD to revise some of the planned work in response to
labor shortages and construction cost escalation which has exceeded the PNA budgets. As a result, rental assistance for a portion of the units
will be transferred to alternate sites, and HACSB will be pursuing a conversion to homeownership for the vacated units in 2020.
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B. LEASING INFORMATION

i. Actual Number of Households Served

NUMBER OF HOUSEHOLDS SERVED

PLANNED

ACTUAL

NUMBER OF HOUSEHOLDS SERVED THROUGH: NUMBER OF UNIT MONTHS OCCUPIED/LEASED
PLANNED ACTUAL

MTW Public Housing Units Leased 1,176 3,048

MTW Housing Choice Vouchers (HCV) Utilized 110,520 142,404

Local, Non-Traditional: Tenant-Based 0 0

Local, Non-Traditional: Property-Based 0 0

Local, Non-Traditional: Homeownership 0 0

98
9210

254
11,867

PLANNED/ACTUAL TOTAL HOUSEHOLDS SERVED 111,696 145,452

Description of Differences between the Planned and Actual Households Served

Leasing projections for the MTW Public Housing Program for FY 2019 were based upon the anticipation that the majority of HACSB’s remaining
Public Housing units would be converted through the Rental Assistance Demonstration (RAD) program by the end of the fiscal year. These
units were not converted until the end of the fiscal year. Additionally, the Los Olivos Public Housing site in Upland was not converted through
RAD during FY 2019 as originally anticipated. As a result, more Public Housing families were served than was originally anticipated. The
reported number of families served reflects all families served through Public Housing in FY 2019, including those who were served for only

part of the year.

In FY 2019 HACSB undertook efforts to increase the number of families served and was successful in doing so. The reported number of
families served reflects all families served in FY 2019, including those who were served for only a portion of the year.

715 East Brier Drive | San Bernardino, CA 92408 | 909.890.0644




LocAL, NON-TRADITIONAL MTW AcCTIVITY NUMBER OF UNIT MONTHS NUMBER OF HOUSEHOLDS TO BE

CATEGORY: NAME/NUMBER OCCUPIED/LEASED SERVED

PLANNED ACTUAL PLANNED ACTUAL
Tenant-Based N/A N/A N/A N/A N/A
Property-Based N/A N/A N/A N/A N/A
Homeownership N/A N/A N/A N/A N/A

PLANNED/ACTUAL TOTALS N/A N/A N/A N/A N/A

HOUSEHOLDS RECEIVING LOCAL, NON- AVERAGE NUMBER OF HOUSEHOLDS PER ToTAL NUMBER OF HOUSEHOLDS IN THE PLAN

TRADITIONAL SERVICES ONLY MONTH YEAR
N/A N/A N/A

ii. Discussion of Any Actual Issues/Solutions Related to Leasing

HousING PROGRAM DESCRIPTION OF ACTUAL LEASING ISSUES AND SOLUTIONS

MTW Public Housing None.

MTW Housing Choice Voucher Voucher holders are experiencing difficulty locating units due to current rental market conditions.
Search times of 120 days are not uncommon. HACSB is providing families with the maximum possible
search times and beginning the wait list selection process earlier than is typical in anticipation of the
longer search times.

Local, Non-Traditional N/A
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C. WAITING LIST INFORMATION

i. Actual Waiting List Information

WAITING LisT NAME DESCRIPTION NUMBER OF WAITING LISTOPEN,  WAS THE WAITING LIST
HOUSEHOLDS ON  PARTIALLY OPEN, OR  OPENED DURING THE
WAITING LIST CLOSED PLAN YEAR?

Public Housing Centrally managed, site-specific, by 1,787 Partially open Yes, by bedroom size

bedroom size as needed

Rental Assistance Centrally managed, site-specific, by 15,933 Partially open Yes, by bedroom size

Demonstration Sites - PBV bedroom size as needed

Housing Choice Voucher — Centrally managed, site/region- 30,855 Partially open Yes, by bedroom size

Project-Based specific, by bedroom size as needed

Housing Choice Voucher — Community-wide 21,519 Closed Yes, from February 6

Tenant-Based to 25, 2019.

DESCRIPTION OF DUPLICATION OF APPLICANTS ACROSS WAITING LISTS

Approximately 26.4% of applications are duplicates, representing families who have applied to two or more waiting lists.

ii. Actual Changes to Waiting List in the Plan Year

WAITING LIST NAME DESCRIPTION OF ACTUAL CHANGES TO WAITING LIST

N/A N/A
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D. INFORMATION ON STATUTORY OBJECTIVES AND REQUIREMENTS

i. 75% of Families Assisted are Very Low-Income

INCOME LEVEL NUMBER OF LOCAL, NON-TRADITIONAL HOUSEHOLDS ADMITTED IN THE PLAN YEAR

80% - 50% Area Median Income 0
49% - 30% Area Median Income

0
Below 30% Area Median Income 0
0

ToTAL LocAL, NON-TRADITIONAL HOUSEHOLDS ADMITTED

ii. Maintain Comparable Mix
BASELINE MiX OF FAMILY SIZES SERVED (UPON ENTRY TO MTW)

FAMILY SIZE Occuriep PuBLIc HousING UNITs  UTiLizep HCVs NON-MTW ADJUSTMENTS BASELINE MiX NUMBER  BASELINE MiX PERCENTAGE

1 Person 442 2,801 - 3,243 34.7%
2 Person 338 1,619 - 1,957 20.9%
3 Person 279 1,187 - 1,466 15.7%
4 Person 222 1,003 - 1,225 13.1%
5 Person 142 567 - 709 7.6%
6+ Person 183 569 - 752 8.0%
TOTAL 1,606 YL - 9,352 100%
N/A.
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Mix OF FAMILY SIZES SERVED (IN PLAN YEAR)

FAMILY SizE BASELINE MIX PERCENTAGE NUMBER OF HOUSEHOLDS PERCENTAGE OF HOUSEHOLDS  PERCENTAGE CHANGE FROM

SERVED IN PLAN YEAR SERVED IN PLAN YEAR BASELINE YEAR TO CURRENT
PLAN YEAR

1 Person 34.7% 4,632 38.2% 10.2%

2 Person 20.9% 2,477 20.4% -2.3%

3 Person 15.7% 1,926 15.9% 1.4%

4 Person 13.1% 1,401 11.6% -11.8%

5 Person 7.6% 925 7.6% 0.0%

6+ Person 8.0% 760 6.3% -22%

ToTAL 100% 12,121 100%

DESCRIPTION OF JUSTIFICATION FOR ANY VARIANCES OF MORE THAN 5% BETWEEN THE PLAN YEAR AND BASELINE YEAR

Families are admitted to HACSB's MTW voucher program from a wait list which is sorted through a lottery system. The families served in FY
2019 reflect the families who were selected from the wait list and successfully located a unit to lease. HACSB closely monitors the makeup
of its waiting list, admissions, and families served by family size. The distribution of families by size in these three populations is very similar,
indicating that the families served are representative of families who apply to HACSB's waiting lists and successfully enter an HACSB program.

The decrease in 6+ person families served by HACSB was previously believed to be related to difficulty locating larger units (3 or more
bedrooms). Based on our monitoring throughout FY 2019, we now believe that the change is reflective of a decrease in the number of 6+
person families applying for assistance. The percentage of 6+ person families on HACSB’s waiting lists (5.9%) and the percentage of 6+
person families newly admitted to HACSB programs in FY 2019 (5.9%) closely match the current percentage of 6+ person families served by
HACSB.
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iii. Number of Households Transitioned to Self-Sufficiency in the Plan Year

HACSB has adopted the definitions of self-sufficiency listed below for the activities that have the statutory objective of self-sufficiency and/or
for which we are required to report on Standard Metric SS #8 (Households Transitioned to Self-Sufficiency). While the definitions differ, the
overarching definition for the families in these activities is a voluntary termination of housing assistance and other forms of government
assistance due to an increase in income, education, savings, and/or employment to enable transition to market-rate housing or
homeownership. The criteria generally used to identify these individuals is:

e Voluntary termination of housing assistance;
e Total household income of 80% of AMI or greater at time of termination;

e Total household income from other forms of government assistance (TANF, cash aid, etc.) of SO at time of termination.

In 2019, a total of 212 families transitioned to self-sufficiency through our activities. While some MTW activities contribute to the families’
transition away from housing assistance more than others, we believe that the combined results of all our MTW activities has led to the
growing number of transitions. In FY 2019, HACSB continued to work with our community partners, including the San Bernardino County
Transitional Assistance Department (TAD), and the County Workforce Development Department (WDD) to provide our families the tools,
services, and support they need to begin their transition to being able to afford market-rate housing. HACSB’s Homeownership program staff
also worked closely with our families to provide information and guidance about the Section 32 homeownership program.

MTW AcTiviTy NAME/NUMBER NUMBER OF HOUSEHOLDS MTW PHA LocAL DEFINITION OF SELF-SUFFICIENCY
TRANSITIONED TO SELF-
SUFFICIENCY
4 - Biennial and Triennial 55 Having a total gross household income at or above 80% of the Area Median
Recertifications Income for the family size at the time of end of participation.
10 - Minimum Rent 0 Having a total gross household income at or above 80% of the Area Median

Income for the family size at the time of end of participation.

19 - Local Family Self-Sufficiency 0 Graduation from the Local FSS program.

Program

20 - Term-Limited Lease 78 Termination of housing assistance and other forms of government
Assistance Program assistance due to an increase in income and/or increased level of

employment to transition to market-rate housing or homeownership in the
five-year program timeframe.
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MTW AcTiviTy NAME/NUMBER NUMBER OF HOUSEHOLDS MTW PHA LocAL DEFINITION OF SELF-SUFFICIENCY

TRANSITIONED TO SELF-

SUFFICIENCY
22 - Streamlined Lease 32 Having a total gross household income at or above 80% of the Area Median
Assistance Program Income for the family size at the time of end of participation.
23 - No Child Left Unsheltered 0 Having a total gross household income at or above 80% of the Area Median
Income for the family size at the time of end of participation.
24 - Transition for Over-Income 128 Having a total gross household income at or above 80% of the Area Median
Families Income for the family size at the time of end of participation.

HOUSEHOLDS DUPLICATED ACROSS
MTW ACTIVITIES

TOTAL (UNDUPLICATED) HOUSEHOLDS 212
TRANSITIONED TO SELF-SUFFICIENCY

The Biennial Recertification Activity (No. 4) is not expected to directly result in any transitions to self-sufficiency. The goal of the activity is
administrative efficiency, and HACSB believes it is unlikely that the activity will provide sufficient incentive or income retention to enable
families to transition out of housing assistance. In FY 2019, 55 families with biennial recertifications transitioned to self-sufficiency. However,
only two of the 55 families were not duplicated as se