A REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE COUNTY OF
SAN BERNARDINO
TO BE HELD AT 715 EAST BRIER DRIVE

SAN BERNARDINO, CALIFORNIA
MAY 14, 2024 AT 3:00 P.M.

AGENDA

PUBLIC SESSION

Call to Order and Roll Call

Additions or deletions to the agenda

General Public Comment - Any member of the public may address the Board of
Commissioners on any matter not on the agenda that is within the subject matter
jurisdiction of the Board. To make a comment on a specific agenda item, you may do so
during the meeting or, alternatively, please submit your comments via email by 1:00
p.m. on the Tuesday of the Board meeting. Comments should be limited to 250 words or
less Please submit your comments via web at htips://hacsb.com/board-of-

commissioners/ or email at publiccomment@hacsb.com. Your comments will be placed
into the record at the meeting. Efforts will be made to read the comments into the record,

but some comments may not be read due to time limitations.

DISCUSSION CALENDAR
(Public comment is available for each item on the discussion calendar)

Receive the Executive Director's Report for May 14, 2024.
(Page 1)

Receive the board building presentation for May 14, 2024, an update regarding voucher

program utilization for the Housing Authority of the County of San Bernardino.
(Page 2)

1 — Approve Amendment No. 5 to Memorandum of Understanding with Foothill AIDS
Project for the Housing Opportunities for Persons with AIDS program, modifying the
annual funding amount for a total amount not to exceed $1,311,720 and extending the

term by one additional year, effective July 1, 2024, through June 30, 2025.

2 — Authorize and direct the Executive Director to execute and deliver the contract
amendment to Foothill AIDS Project and, upon consultation with Legal Counsel, to

approve any non-substantive revisions necessary to complete the transaction.
(Pages 3-6)


https://hacsb.com/board-of-commissioners/
https://hacsb.com/board-of-commissioners/
mailto:publiccomment@hacsb.com

7) 1 — Approve Amendment No.1 to contract No. PC1149, effective May 14, 2024, with
Triton Global Services for Video Surveillance Services increasing the current contract by
$239,690 for a total amount not to exceed $489,486.70 through October 31, 2026.

2 — Authorize and direct the Executive Director to execute and deliver the contract
amendment to Triton Global Services and, upon consultation with Legal Counsel, to
approve any non-substantive revisions necessary to complete the transaction.

(Pages 7-12)

8) 1 — Approve nine (9) separate contracts No. PC1368, effective June 1, 2024, with
Beacon Property Management, Inc. for Property Management Services for a two-year
base period with three single or multiple year option extensions through May 31, 2029,
to cover separate sites.

2 — Authorize and direct the Executive Director to execute and deliver Contract No.
PC1368 to Beacon Property Management, Inc., upon consultation with Legal Counsel, to

approve any non-substantive revisions necessary to complete the transaction.
(Pages 13-224)

CONSENT CALENDAR

APPROVAL OF CONSENT ITEMS: # 9-11

9) Approve the meeting minutes for the special meeting of the Board of Commissioners of
the Housing Authority of the County of San Bernardino held on April 16, 2024.
(Pages 225-229)

10)  Approve and file Agency-wide Financial Statements through January 2024.
(Pages 230-233)

11)  Approve vacated tenant accounts for the Authority Owned Portfolio to be written off as
collection losses for the month of February 2024.
(Pages 234-241)

12) Individual Board member comments.

13) Adjourn

This agenda contains a brief description of each item of business to be considered at the
meeting. In accordance with the Ralph M. Brown Act, this meeting agenda is posted at least 72
hours prior to the regularly scheduled meeting at the Housing Authority of the County of San
Bernardino (HACSB) Building located at 715 East Brier Drive, San Bernardino, California,
92408. The agenda and its supporting documents can be viewed online at
http://www.hacsb.com. However, the online agenda may not include all available supporting
documents or the most current version of documents.

If you challenge any decision regarding any of the above agenda items in court, you may be
limited to raising only those issues you or someone else raised during the public testimony
period regarding that agenda item or in written correspondence delivered to the Board of
Commissioners at, or prior to, the public meeting.


http://www.hacsb.com/

It is the intention of the HACSB to comply with the Americans with Disabilities Act (ADA). If you
require special assistance, HACSB will attempt to accommodate you in every reasonable
manner. Please contact Cynthia Robinson at (909) 890-5388 at least 48 hours prior to the
meeting to inform us of your particular needs.

HACSB ofrece asistencia idiomatica gratis. Para ayuda con este documento, por favor llamenos
al (909) 890-0644.



REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD
OF ACTION

May 14, 2024

FROM
MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino

SUBJECT
Executive Director's Report for May 14, 2024

RECOMMENDATION(S)

Receive the Executive Director's Report for May 14, 2024.
(Presenter: Maria Razo, Executive Director, 332-6305)

STRATEGIC PLAN ALIGNMENT

Aspirational Statement #2: To be known as a trusted provider of safe, dignified, and
desirable homes and environments that enrich and add value to the community.
Aspirational Statement #3: To pursue continued financial stability, monitoring, and
accountability as stewards of limited funding.

FINANCIAL IMPACT
This item will not result in a financial impact to the Housing Authority of the County of San
Bernardino (HACSB) as there is no financial impact associated with this item.

BACKGROUND INFORMATION

The Executive Director’s report summarizes ongoing initiatives of HACSB’s strategic plan, Moving
to Work activities, overall agency updates, as well as other initiatives federally regulated by the
U.S. Department of Housing and Urban Development.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS
This item has been reviewed by General Legal Counsel, Fred Galante, on May 01, 2024.




REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD
OF ACTION

May 14, 2024

FROM
MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino

SUBJECT
Board Building Presentation for May 14, 2024

RECOMMENDATION(S)

Receive the board building presentation for May 14, 2024, an update regarding voucher program
utilization for the Housing Authority of the County of San Bernardino.
(Presenter: Maria Razo, Executive Director, 332-6305)

STRATEGIC PLAN ALIGNMENT
Aspirational Statement #3: To pursue continued financial stability, monitoring, and
accountability as stewards of limited funding.

FINANCIAL IMPACT
Approval of this item will not result in a financial impact to the Housing Authority of the County of
San Bernardino (HACSB) as there is no financial impact associated with this item.

BACKGROUND INFORMATION

Per the U.S. Department of Housing and Urban Development’s (HUD) Commissioner Lead the
Way Training and Moving to Work designation responsibilities, board building is required to
provide the Board of Commissioners with information regarding ongoing initiatives of HACSB’s
strategic plan, Moving to Work (MTW) activities, overall agency updates, as well as other
initiatives federally regulated by HUD.

This month’s board building presentation will include an update regarding utilization in Moving to
Work (MTW) and non-MTW special purpose voucher programs for the Housing Authority of the
County of San Bernardino.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS
This item has been reviewed by General Legal Counsel, Fred Galante, on, May 8, 2024.



REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD
OF ACTION

May 14, 2024

FROM
MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino

SUBJECT

Amendment No. 5 to Memorandum of Understanding with Foothill AIDS Project for the Housing
Opportunities for Persons with AIDS program

RECOMMENDATION(S)

1. Approve Amendment No. 5 to Memorandum of Understanding with Foothill AIDS Project for
the Housing Opportunities for Persons with AIDS program, modifying the annual funding
amount for a total amount not to exceed $1,311,720 and extending the term by one additional
year, effective July 1, 2024, through June 30, 2025.

2. Authorize and direct the Executive Director to execute and deliver the contract amendment to
Foothill AIDS Project and, upon consultation with Legal Counsel, to approve any non-
substantive revisions necessary to complete the transaction.

(Presenter: Maria Razo, Executive Director, 332-6305)

STRATEGIC PLAN ALIGNMENT

Aspirational Statement #2: To be known as a trusted provider of safe, dignified, and
desirable homes and environments that enrich and add value to the community.
Aspirational Statement #3: To pursue continued financial stability, monitoring, and
accountability as stewards of limited funding.

Aspirational Statement #5: To create, build and utilize partnerships that provide
opportunities and create a meaningful difference in the lives of the families that we serve,
maximizing out resources by mobilizing the talents of our community partners.

FINANCIAL IMPACT

Under the Memorandum of Understanding (MOU), Foothill AIDS Project (FAP) will provide up to
$1,311,720 annually to the Housing Authority of the County of San Bernardino (HACSB) which
will fund the rental assistance payments for the Housing Opportunity for Persons with AIDS
(HOPWA) program for approximately 77 households including administrative costs related to the
program. The revenue and expenses are included in the FYE 2024 and the proposed FYE 2025
budgets.

BACKGROUND INFORMATION

The HOPWA program is funded by the United States Department of Housing and Urban
Development's (HUD) Office of HIV/AIDS Housing and was established to provide housing
assistance and related supportive services for low-income persons living with HIV/AIDS and their
families. The program goals are to maintain stable housing, reduce the risk of homelessness, and
increase access to care.

FAP contracts with HACSB to administer the HOPWA grant in San Bernardino County. This
partnership provides housing assistance and personal stability for HOPWA participants so they
can achieve and maintain an enriched qualify of life. HACSB provides housing assistance
payments on behalf of 69 households renting units under the tenant-based and project-based



Amendment to the Memorandum of Understanding with Foothill AIDS project
For the Housing Opportunities for Persons with AIDS program
May 14, 2024

programs. The funding amount also covers the administrative duties related to the housing
assistance component. FAP provides ongoing case management and supportive services for
HOPWA participants. This MOU amendment will ensure continued provision of rental assistance
administered by HACSB for up to 77 households.

The current MOU includes the option of extending the MOU for one-year periods. The
recommended Amendment No. 5 to the MOU will extend the contract term through June 30, 2025,
and increase the annual funding amount from $985,241 to $1,311,720.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS
This item has been reviewed by General Legal Counsel, Fred Galante, on May 2, 2024.

Page 2 of 2



AMENDMENT NO. §

MEMORANDUM OF UNDERSTANDING
Between
Housing Authority of the County of San Bernardino
and
Foothill AIDS Project
for
Housing Opportunities for Persons with AIDS Program

July 1, 2024 - June 30, 2025

THIS AMENDMENT NO. 5 TO MEMORANDUM OF UNDERSTANDING, dated as of July 1, 2024
(Amendment), is entered into by and between the HOUSING AUTHORITY OF THE COUNTY OF SAN
BERNARDINO, a public corporation (HACSB) and the FOOTHILL AIDS PROJECT, a California nonprofit
corporation (FAP).

WHEREAS, the HACSB and FAP entered into that certain Memorandum of Understanding, effective July
1, 2020 (the “MOU"); and

WHEREAS, the HACSB and FAP now desire to amend the term of the MOU;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable consideration, the
sufficiency of which is hereby acknowledged, HACSB and FAP agree as follows:

l. SECTION VI FISCAL PROVISIONS of the MOU is hereby amended to add provisions for
funding for Fiscal Year 2024/2025 to read as follows:

FY 2024/2025 Housing Opportunity for Persons with AIDS (HOPWA) budget of $1,311,720,
(which may be modified in the sixth (6") month of the contract year), is projected to cover
approximately 77 households, dependent on per unit cost per household per month.

Il. SECTION VIII TERM of the MOU is hereby amended to read as follows:

This MOU is effective as of July 1, 2020 and expires June 30, 2025 but may be terminated
earlier in accordance with the Early Termination Section of this MOU.

I, Except as expressly modified, all other terms, conditions and covenants in the MOU shall
remain unmodified and in full force and effect.

This Agreement may be executed in any number of counterparts, each of which so executed shall be
deemed to be an original, and such counterparts shall together constitute one and the same Agreement.
The parties shall be entitled to sign and transmit an electronic signature of this Agreement (whether by
facsimile, PDF or other email transmission), which signature shall be binding on the party whose name
is contained therein. Each party providing an electronic signature agrees to promptly execute and deliver
to the other party an original signed Agreement upon request.

[END OF AMENDMENT]
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IN WITNESS WHEREOF, the Housing Authority of the County of San Bernardino and the Foothill
AIDS Project have entered into this Amendment as of the date first set forth above.

FOOTHILL AIDS PROJECT HOUSING AUTHORITY OF THE COUNTY
OF SAN BERNARDINO

By: By:
La Monica Stowers Maria Razo
Executive Director Executive Director
Date: Date:

Page 2 %2



.REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD
OF ACTION

May 14, 2024

FROM
MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino

SUBJECT

Contract Amendment with Triton Global Services, Inc. for Video Surveillance Equipment and
Service

RECOMMENDATION(S)

1. Approve Amendment No. 1 to contract No. PC1149, effective May 14, 2024, with Triton Global
Services for Video Surveillance Services increasing the current contract by $239,690 for a
total amount not to exceed $489,486.70 through October 31, 2026.

2. Authorize and direct the Executive Director to execute and deliver the contract amendment to
Triton Global Services and, upon consultation with Legal Counsel, to approve any non-
substantive revisions necessary to complete the transaction.

(Presenter: Maria Razo, Executive Director, 332-6305)

STRATEGIC PLAN ALIGNMENT

Aspirational Statement #2: To be known as a trusted provider of safe, dignified, and
desirable homes and environments that enrich and add value to the community.
Aspirational Statement #3: To pursue continued financial stability, monitoring, and
accountability as stewards of limited funding.

FINANCIAL IMPACT

This contract is not expected to exceed $489,486.70 through October 31, 2026, and is funded by
the Housing Authority of the County of San Bernardino’s (HACSB) property and program
operations budget.

BACKGROUND INFORMATION

HACSB would like to install a comprehensive internet-based, networked video surveillance
system at more sites. Triton Global Services, Inc will work with staff to design and install a
comprehensive networked video surveillance system. The contract will also include user training
and maintenance services for the contract term.

The installation process will also require updating employee policies and the implementation of a
rules of use document for staff that have access to the cameras. The cameras installed inside of
buildings will be visual only and exterior cameras are scheduled to have 2-way audio capabilities.

PROCUREMENT

The Procurement and Contracts Department advertised a “Request for Proposal” (RFP) for
Networked Video Surveillance Installation (RFP PC1149) on March 12, 2021, which resulted in
the receipt of eight proposals. Two proposals were deemed as non-responsive due to being
incomplete and severely lacking required information. Outreach efforts included email invitations
via Planet Bids, advertising through the HACSB eBidding website where a total of 250 external
vendors were notified as well as 37 HACSB vendors were notified as well as posting on the
agency’s external website. The proposals were evaluated per the requirements of the RFP. Triton




Contract Amendment with Triton Global Services, Inc. for Video Surveillance Equipment and
Service
May 14, 2024

Global Services, Inc was deemed the most responsive, reasonably priced, and determined
qualified to provide this service to HACSB.

On October 1, 2021, HACSB awarded and executed a contract directly with Triton Global
Services, Inc. in the amount of $171,490.00 for a two-year base period effective October 1, 2021,
through October 1, 2023, with options to extend up to three years through October 31, 2026. Due
to HACSB'’s procurement policy, board approval was not required up to $250,000.00.

On June 29, 2022, HACSB authorized a change order completed and processed as Purchase
Order #16374 in the amount of $16,206.00 for the addition of services to the Barstow 7" Ave.
Site.

On October 6, 2022, HACSB authorized a change order completed and processed as Purchase
Order #16902 in the amount of $45,922.00 for the addition of services to the Williams Site.

On June 15, 2023, HACSB authorized a change order completed and processed as Purchase
Order #18174 in the amount of $7,217.31 for the additional network video surveillance additions
added to the Central office.

On June 28, 2023, HACSB authorized a change order completed and processed as Purchase
Order #18246 in the amount of $7,369.00 for the replacement camera due to vandalism at the
Barstow office. Also included, four additional cameras at the shop.

On January 16, 2024, HACSB authorized Purchase Order #19513 as an emergency due to the
replacement of a stolen camera in the amount of $1,592.38 for the replacement of a stolen camera
at the Colton site.

On March 22, 2024, the Authority sent the Contractor a letter confirming the automatic extension
of the term for the three option years of the Agreement, subject to approval by the Authority Board
at its May 2024 meeting of an additional appropriation to cover the funding for such option year.

REVIEW BY OTHERS
This item has been reviewed by General Legal Counsel, Fred Galante, on May 6 ,2024.

Page 2 of 2



W Housing Authority of the
‘o ’ County of San Bernardino

Building Opportunities Together

AMENDMENT #1 TO CONTRACT FOR NETWORKED VIDEO SURVEILLANCE
(PC1149)

BETWEEN

THE HOUSING AUTHORITY OF THE
COUNTY OF SAN BERNARDINO

And
TRITON GLOBAL SERVICES, INC.

This Amendment No. 1 (“First Amendment”), dated May 14, 2024 (“Effective Date”),
to Agreement for Networked Video Surveillance (PC1149), is entered into by and between
the Housing Authority of the County of San Bernardino, a California public body,
(“Authority”) and Triton Global Services, Inc. (“Contractor”).

RECITALS

WHEREAS, the Authority and Contractor entered into that certain Consulting,
Services, and Non-Routine Maintenance Related Services Agreement (Non-Construction),
dated October 1, 2021 relating to Networked Video Surveillance (“Agreement”) with a total
price of $171,490.00; and

WHEREAS, on June 29, 2022 the Authority authorized a Change Order completed
and processed as a Purchase Order to the Agreement authorizing additional
compensation of $16,206.00 for a total contract amount of $187,696.00.

WHEREAS, on October 6, 2022 the Authority authorized a Change Order
completed and processed as a Purchase Order to the Agreement authorizing additional
compensation of $45,922.00 for a total contract amount of $233,618.00.

WHEREAS, on June 15, 2023 the Authority authorized a Change Order completed
and processed as a Purchase Order to the Agreement authorizing additional
compensation of $7,217.31 for a total contract amount of $240,835.30.

WHEREAS, on June 28, 2023 the Authority authorized a Change Order completed
and processed as a Purchase Order to the Agreement authorizing additional
compensation of $7,369.00 for a total contract amount of $248,204.30.

WHEREAS, on January 16, 2024 the Authority authorized an emergency Purchase
Order completed and processed to the Agreement authorizing additional compensation of
$1,592.38 for a total contract amount of $249,796.70.

01272.0001/730589.1



WHEREAS, on March 22, 2024 the Authority sent Contractor a letter confirming the
automatic extension of the term for the three option years of the Agreement, which
extended the term until May 14, 2024 based on available appropriation from the Board’s
approval of the Agreement, with approval of the full three year extension of the term
subject to approval by the Authority Board at its May 2024 meeting of an additional
appropriation to cover the funding for such option year.

WHEREAS, the Authority and Contractor desire to enter into this Amendment No. 1
to add the following site locations within San Bernardino County; Las Palmas, Kingsley
Patio, B. Street, and MFES in Upland, CA. The $239,690 increase will also include on-
going annual maintenance costs through October 31, 2026.

OPERATIVE PROVISIONS

NOW, THEREFORE, the foregoing Recitals being true and correct, and in
consideration of the mutual covenants and obligations contained in this First Amendment
by the parties and other consideration, the sufficiency of which is hereby expressly
acknowledged, the Parties hereto agree as follows:

Section 1. Article 4 of the Agreement, entitled “Price” is hereby amended to
increase the compensation payable to Contractor for the provision of the Work for the total
not-to-exceed sum as shown in the Total Agreement Cost set forth on Exhibit “A-1. Except
as so amended, the other provisions of Article 4 shall remain unmodified and in full force
and effect.

Section 2. Continuing Effect of Agreement. Except as amended by this First
Amendment, all provisions of the Agreement, as amended, shall remain unchanged and in
full force and effect. From and after the date of this First Amendment, whenever the term
“‘Agreement” appears in the Agreement, it shall mean the Agreement, as amended by First
Amendment.

Section 3. Affirmation of Agreement; Warranty Re Absence of Defaults. Authority
and Consultant each ratify and reaffirm each one of the respective rights and obligations
arising under the Agreement, as amended. Each party represents and warrants to the
other that there have been no written or oral modifications to the Agreement other than by
way of this First Amendment as provided herein. Each party represents and warrants to
the other that the Agreement, as amended by First Amendment, is currently an effective,
valid, and binding obligation.

Consultant represents and warrants to Authority that, as of the date of this First
Amendment, Authority is not in default of any material term of the Agreement and that
there have been no events that, with the passing of time or the giving of notice, or both,
would constitute a material default under the Agreement.

Authority represents and warrants to Consultant that, as of the date of this First
Amendment, Consultant is not in default of any material term of the Agreement and that
there have been no events that, with the passing of time or the giving of notice, or both,
would constitute a material default under the Agreement.

01272.0001/730589.1
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Section 4. Adequate Consideration. The parties hereto irrevocably stipulate and
agree that they have each received adequate and independent consideration for the
performance of the obligations they have undertaken pursuant to this First Amendment.

Section 5. Authorization. The persons executing this First Amendment on behalf
of the parties hereto warrant that (i) such party is duly organized and existing, (ii) they are
duly authorized to execute and deliver this First Amendment on behalf of said party, (iii) by
so executing this First Amendment, such party is formally bound to the provisions of this
Agreement, and (iv) the entering into this First Amendment does not violate any provision
of any other agreement to which said party is bound.

IN WITNESS WHEREOF, the Housing Authority of the County of San Bernardino and Triton Global
Services, Inc. hereby execute this First Amendment.

TRITON GLOBAL SERVICES, INC. HOUSING AUTHORITY OF THE COUNTY OF
SAN BERNARDINO

By: By:

Name: Name: Maria Razo

Title: Title:  Executive Director

Date: Date:

01272.0001/730589.1
Page 3 of 4
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Schedule Dates:
Effective Date: May 14, 2024
Completion Date: October 31, 2026

Total Agreement Cost: Not to exceed $489,486.70

Original Agreement Amount Not to Exceed $171,490.00
Change Order to the Contract as Purchase Order $16,206.00
Change Order to the Contract as Purchase Order $45,922.00
Change Order to the Contract as Purchase Order $7,217.31
Change Orders to the Contract as Purchase Order $7,369.00
Change Orders to the Contract as Purchase Order $1,592.38
Net Change Order —- Amendment #1 $239,690.00
Agreement Value as Amended Not to Exceed $489,486.70

Amendment #1 Breakdown:

FYE 24- $137,810 Install

FYE 24 - $33,960 Maintenance
FYE 25 - $33,960 Maintenance
FYE 26 - $33,960 Maintenance
Total: $239,690.00

01272.0001/730589.1
Page 4 of 4
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REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD
OF ACTION

May 14, 2024

FROM
MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino

SUBJECT
Contracts for Property Management Services with Beacon Property Management, Inc.

RECOMMENDATION(S)

1. Approve nine (9) separate contracts No. PC1368, effective June 1, 2024, with Beacon
Property Management, Inc. for Property Management Services for a two-year base period
with three single or multiple year option extensions through May 31, 2029, to cover separate
sites.

2. Authorize and direct the Executive Director to execute and deliver Contract No. PC1368 to
Beacon Property Management, Inc., upon consultation with Legal Counsel, to approve any
non-substantive revisions necessary to complete the transaction.

(Presenter: Maria Razo, Executive Director, 332-6305)

STRATEGIC PLAN ALIGNMENT

Aspirational Statement #2: To be known as a trusted provider of safe, dignified, and
desirable homes and environments that enrich and add value to the community.
Aspirational Statement #4: To utilize research and technology to drive innovative
programming and operational processes which allow us to be more responsive and result
in the advancement of the families we serve.

Aspirational Statement #5: To create, build and utilize partnerships that provide
opportunities and create a meaningful difference in the lives of the families that we serve,
maximizing out resources by mobilizing the talents of our community partners.

FINANCIAL IMPACT

The management fee for service will be equal to a percentage of gross collected rents. The
management fee is between 3.5% and 5% of gross collected rents based on performance
indicators.

BACKGROUND INFORMATION

The Housing Authority of the County of San Bernardino (HACSB) owns approximately 2,400
housing units throughout the County of San Bernardino out of which 1,381 units are contracted
out for management to a third-party property manager. The contracted property manager will be
required to provide full-service property management services necessary to maintain and
preserve the units located at 34 sites. The full-service management agreement includes leasing,
repair and replacement, financial reporting, and regulatory compliance for these units.

PROCUREMENT

The Procurement and Contracts Department released a Request for Proposal (RFP) PC1368 on
February 15, 2024. Outreach efforts included invitations to five (5) vendors and posting on the

13



Contract with Beacon Property Management, Inc. for Property Management Services
May 14, 2024

agency’s website. Two (2) proposals were received in response to this RFP. Proposals were
evaluated per the requirements of the RFP in which Beacon Property Management, Inc. was the
most qualified and responsive to provide these services to the agency.

Responses were received by the deadline from the following organizations:

Contractors Name Location Score
Beacon Property Management, Inc. Rancho Cucamonga, CA 261
National Community Renaissance Rancho Cucamonga, CA 254

(National Core)

Based on the responses for these services that were solicited to an adequate number of sources
and in accordance with Title 2 Code of Federal Regulations Part 200, staff recommends awarding
nine separate contracts for property management services to Beacon Property Management, Inc.
for a two-year base term beginning June 1, 2024, with three additional option years through May
31, 2029. The nine separate contracts cover various sites owned by HACSB or its affiliated
entities.

REVIEW BY OTHERS
This item has been reviewed by General Legal Counsel, Fred Galante, on May 6, 2024.

Page 2 of 2
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APARTMENT MANAGEMENT AGREEMENT

THIS AGREEMENT is made and entered into on this 1%t. day of June, 2024 by and between
The Housing Authority of the County of San Bernardino (HACSB), hereinafter referred to as
"OWNER", and Beacon Property Management, Inc., a California Corporation, hereinafter referred
to as "MANAGER™", with respect to the following facts:

RECITALS

Manager is engaged in the business of servicing, managing, renting and maintaining rental
properties for the Owners thereof. On the terms set forth in this Agreement, Owner engages Manager
to manage the apartment complexes listed as referenced in Exhibit B, with adjacent grounds and
improvements, hereinafter referred to as "APARTMENT COMPLEXES", and Manager desires to
so manage said Apartment Complexes for and on behalf of Owner consistent with the scope of work
identified in Exhibit A.

On the basis of the foregoing facts, and in consideration of the terms and conditions set forth in
this Agreement, both parties agree as follows:

TERMS
ARTICLE | - LEGAL COMPLIANCE
Compliance with Government Regulations and Orders.  The Manager will take action as
necessary to comply with any and all governmental regulations, orders, or other requirements whether

imposed by federal, state, county, or municipal authority, affecting the Apartment Complexes, or related
to Manager’s obligations under this Agreement.

The Manager will notify the Owner in writing of all notices or such orders relating to the
Apartment Complexes received by Manager or other requirements as soon as possible from the time of
their receipt. If the Owner is contesting or has affirmed in writing its intentions to contest any such
order or requirement, the Manager shall take no action. Manager will not enter into any Fair Housing
agreements or sign conciliatory or voluntary compliance agreements on behalf of the Apartment
Complex or Owner. Manager must refer matter to Owner as soon as Manager is made aware. Owner
shall work with Manager to resolve any issues.

Furthermore, the Manager agrees to comply with all applicable, on-going program requirements
for the respective Property as set forth in the Housing Choice Voucher Project Based Program policies,
Home Investment Partnership (HOME) Program Agreement, the Rental Housing Construction Program
Operations Manual, the Tax Credit Allocation Committee Regulatory Agreement, the City of Redlands
Redevelopment Agency Affordable Housing Development Incentive and Restrictive Covenant
Agreement, City of Redlands Redevelopment Agency First Amendment to the Affordable Housing
Development Incentive and Restrictive Covenant Agreement and Subordination Agreement, and the
County of San Bernardino/City of Redlands Neighborhood Initiative Program, City of Ontario
Regulatory Agreements and Covenant, Conditions and Restrictions.

Failure to comply with these regulations and requirements, except as expressly set forth herein,
shall will be considered a default under this Agreement.

1644\01\820718.5 -1-
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ARTICLE Il -- EMPLOYMENT OF MANAGER

Owner hereby employs Manager and Manager hereby accepts such employment to operate and
manage the Apartment Complexes according to the terms and conditions of this Agreement.

The term of this Agreement shall be and commence on the 1% of June 2024 and continue
thereafter for two option years through May 31, 2026. Owner shall have the option, it its sole discretion,
to extend the term for an additional three (3) year option extended as single or multiple years through
May 31, 2029 unless terminated sooner in accordance with the provisions herein set forth.

Confidentiality. To the fullest extent permitted by law, all data, written information, and other
documents and data either created by or provided to Manager in connection with the performance of
this Agreement shall be held confidential by Manager. Such materials shall not, without the prior written
consent of Owner, be used by Manager for any purposes other than the performance of this Agreement.
Nor shall such materials be disclosed to any person or entity not connected with the performance of the
Agreement. Nothing furnished to Manger which is otherwise known to Manger or is generally known,
or has become known, to the related industry shall be deemed confidential.

ARTICLE Il -- PARTY REPRESENTATIVES

1. Owner’s Representative
Owner designates Lucy Leslie as representative, herein referred to as "OWNER'S
REPRESENTATIVE". All reports, communications, and notices as required herein shall be deemed
delivered to Owner when delivered as set forth hereinafter to Owner's Representative located at 715 E.
Brier Drive, San Bernardino, CA 92408.

Manager shall take direction from the Owner solely through the Owner's Representative.

Manager will make no other reports, statements or communications with parties other than
Owner or Owner's Representative unless Owner so designates in writing.

2. Manager’s Representative
Manager designates Jim L. Notley as representative, herein referred to as "MANAGER'S
REPRESENTATIVE". Manager’s Representative shall have the power to act on behalf of Manager
for all purposes under this agreement.
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ARTICLE IV -- RENTAL AND RELATED OPERATIONS

1. Leases and Rental Rates

During the term of this Agreement and subject to the minimum lease term and rent
provisions described herein, Manager shall handle all negotiations with prospective residents of the
Apartment Complexes and shall have the right to execute and enter into, on behalf of Owner, any and
all leases, or rental agreements (hereinafter referred to as ""LEASES""), as Manager shall in its sole
discretion determine, for residential units of the Apartment Complexes and any extension and renewal
of said Leases; provided, however, that without the prior written consent of Owner, Manager shall not
enter into any Lease with any person for a term in excess of one (1) year. In addition, during the term
of this Agreement, Manager shall annually submit to Owner a proposed schedule of minimum rents for
all residential units contained within the Apartment Complexes and a proposed form of lease agreement.
All Leases of residential units of the Apartment Complexes shall be in strict accordance with the
proposed schedule of minimum rents and the form of lease agreement and any changes, alterations or
modifications thereof shall be previously approved in writing by the Owner.

2. Advertising and Promotion

At all times during the term of this Agreement, Manager shall use its reasonable efforts
to ensure that all residential units contained within the Apartment Complexes are leased to qualified
residents. In this connection, Manager shall use its best efforts to advertise apartment vacancies by any
reasonable and proper means; provided, however, that Manager shall not incur expenses for advertising
in excess of the approved budget during any calendar quarter without the prior written consent of the
Owner. Manager hereby agrees to indemnify and hold Owner harmless, from any and all liability to
any person arising out of any advertising of the Apartment Complexes undertaken by Manager, its
employees, agents, and representatives.

3. Collection of Rents

Manager shall promptly collect all rents, deposits, and other income issuing from the
Apartment Complexes and the residential units of same when such amounts become due and shall
deposit all such amounts into a non-interest-bearing bank account designated "GENERAL
ACCOUNT" maintained at a bank designated by the Manager subject to the requirements set forth in
Exhibit A, and held for the benefit of Owner. Manager shall act as a fiduciary of Owner as relates to
such funds collected by Manager. Manager shall provide copies of all collection reports and deposits to
Owner monthly. Manager shall not commingle any of the aforesaid rents, deposits, or other income
with any funds or other property of Manager or of any other person. Whenever a resident of the
Apartment Complexes shall fall delinquent in the payment of rent or installments thereof or otherwise
be in default of his rental agreement, Manager shall institute legal action to regain possession of the
apartment, and shall attempt diligently thereafter to collect any unpaid rent and/or unsatisfied
judgements. All reasonable costs and expenses incurred in connection with the institution and
maintenance of any such legal action shall be paid out of the General Account by Owner. Owner
acknowledges that Manager shall pool Owners' units to obtain the economic advantage of large blocks
of units to minimize overall legal fees. Funds held in the General Account in excess of amounts needed
for payment of the Management Fee and normal operating expenses, as determined by Owner, shall,
upon direction by Owner, be transferred by Manager to one or more Owner accounts.
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ARTICLE V -- OPERATING EXPENSES

1. Normal Maintenance and Upkeep

At all times during the term of this Agreement, Manager shall take all such steps as are
necessary to ensure that the Apartment Complexes are maintained in an attractive condition and good
state of repair. In this connection, and among other things, Manager shall arrange for gardening
services, painting and cleaning services, plumbing, utility and repair services to the Apartment
Complexes and to all residential units contained therein and shall promptly arrange to service all the
reasonable requests and complaints of any residents of the Apartment Complexes. Manager agrees that
all persons engaged or otherwise employed by it to perform the aforesaid services or activities shall be
qualified to perform the same. Manager may retain the services of an affiliated company or entity to
perform the aforesaid services or activities. All expenses incurred in connection with performance of
such services shall be paid by Manager from funds in the General Account. This does not include
expenses related to Manager’s time, overhead and efforts. Except for payment of normal monthly
operating expenses, Manager shall not make payment for any one service that exceeds $5,000 without
first obtaining Owner’s written consent. By no later than the 15th of each month for the preceding
calendar month during the term of this Agreement, Manager shall submit to Owner a complete and
itemized statement showing all disbursements made during the previous month as a result of services
performed at the Apartment Complexes. Owner acknowledges that Manager will pool Owners' units
into an economic unit for negotiating contracts with vendors and affiliated companies of Manager in
order to obtain the economies of scale associated with larger blocks of units and provide the
responsiveness needed to maintain Owners' units. In an emergency where repairs are immediately
necessary for the preservation and safety of the premises, or to avoid the suspension of any essential
service to the premises, or to avoid danger to life or property, or to comply with federal, state, or local
law, such emergency repairs shall be made by Manager at Owner’s expense without prior approval.

2. Major Work of Improvement, Repair & Restoration

At least once each year during the term of this Agreement, Manager and Owner's
Representative shall make a complete and thorough inspection of the Apartment Complexes at a time
mutually agreed upon. Manager shall promptly call to the attention of Owner any condition of the
Apartment Complexes which, in order to be rectified properly, would require some form of work of
improvement, repair or restoration (hereinafter "WORK OF IMPROVEMENT"™) in or to the
Apartment Complexes. For each Work of Improvement for which the costs would exceed $5,000.00,
Manager will supply Owner a complete and precise capital expense budget and upon prior written
approval thereof by Owner, Manager shall promptly engage contractors, repairmen, builders or such
other persons and take such steps as may be necessary to insure that all such Work of Improvement is
performed properly and without delay. Manager may engage the services of an affiliated company or
entity to perform such Work of Improvement if, after soliciting bids in accordance with the requirements
set forth in Exhibit A, such affiliated company or entity offers to perform the required Work of
Improvement for the lowest price. Any contract which Manager intends to enter into with any of the
aforesaid persons for any of the aforesaid purposes shall be subject to the prior written approval of
Owner. As used herein, the term "work of improvement, repair and restoration™ shall have the broadest
possible meaning and shall include, without limitation, real or personal property, maintenance work,
work performed in connection with utilities, plumbing, painting, construction work, and all similar or
related types of work or services with respect to the Apartment Complexes. Promptly after completion
of any of the aforesaid Work of Improvement, Manager shall submit to Owner a complete and itemized
written statement of all work performed and designate to whom payment was made. A Lien Release
will be obtained whenever appropriate.
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3. Postage and Printing Charges
Manager may charge a flat rate per unit per month to cover postage and printing costs
associated with operations of the Apartment Complexes.

4. Initial Source of Payment

In addition to any other payments required to be made by Manager pursuant to this
Agreement, Manager shall make all other disbursements, including those for utilities, services,
maintenance, repairs, improvements, alterations, and all other operating expenses, incurred in
connection with the Apartment Complexes and/or the management thereof out of the General Account.
Owner will advance two (2) months of operating expenditures for all properties managed at the start of
this Agreement. This advance amount will be retained by Manager as reserve funding until the
termination of this Agreement at which time it will be returned to Owner along with all funds due.

5. Expenses as Owner's Obligation

All operating expenses of the property are the obligation of the Owner. This includes,
but is not limited to, Items 1 through 4 above. This also includes purchases appropriately made with
the Manager's credit accounts on behalf of the Apartment Complexes and necessary for the operation
and management thereof. Should funds not be available in the General Account to pay for all expenses
when due, the Owner shall contribute the shortage to the account upon request by the Manager, provided
that such expenses are made in accordance with the terms of this Agreement and are demonstrated by
Manager to Owner to be reasonably necessary for the operation and maintenance of the Apartment
Complexes, and do not result from any default of Manager in the performance of its obligations
hereunder.

6. Compliance with Prevailing Wage Requirements
Upon notice by Owner, any contracts for work or services entered into by Manager and
paid for out of the General Account which are subject to the requirements of the California Labor Code
section 1720, et. seq. and/or federal Davis Bacon minimum wage requirements shall include the
applicable legal references, and shall require no less than the payment of the applicable prevailing wage
rates for the relevant work or services.

7. Return of Improperly Expended Funds
If, based on Owner audit, it is determined that Manager has improperly expended funds
from the General Account, reimbursed itself for unauthorized costs from the General Account, or
improperly calculated the Management Fee and paid itself from the General Account, Manager shall
refund such monies to the General Account within ten (10) days of demand from Owner.

ARTICLE VI - INSURANCE; MANAGER INDEMNITY

Promptly after execution of this Agreement, each party hereto shall furnish the other party with
copies of all insurance policies relating to the Apartment Complexes required hereunder, together with
the name of the agent or agents to whom claims and/or losses are to be presented. All insurance required
hereunder shall be maintained, in full force and effect, during the Term, and any extension thereof. In
addition, Manager shall require that any subcontractor of Manager hired to perform services for the
Apartment Complexes shall be required to maintain insurance.
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1. Property and Liability Insurance and Indemnity —Owner & Manager
Owner shall obtain and keep in force adequate insurance against physical damage and
against liability for loss, damage or injury to property or persons which might arise out of the
occupancy, operation, or maintenance of the premises for claims not caused by the Manager Employee
Claims, as defined below, or onsite hazards not approved for repairs which the manager requested over
their discretionary authority. The amounts and types of insurance shall be the responsibility of the
Owner.

Owner and Manager shall each, at their own expense, carry commercial general liability
insurance with limits of coverage for bodily injury and property damage liability of not less than
$1,000,000 per occurrence and not less than $2,000,000 policy general aggregate and each party shall
provide evidence to the other that the insurance is being maintained in effect along with evidence that
the insurance will not be cancelled or materially changed in the scope or amount of coverage unless
thirty (30) days advance notice is given to the non-procuring party. Owner’s participation in a
governmental risk sharing pool shall be deemed to satisfy Owner’s insurance requirements under the
preceding sentence. Each party shall also name the other as an additional insured on their respective
policies to the extent of each party’s indemnification obligations under this Agreement. It is further
agreed that Manager’s liability insurance shall be primary with respect to Manager Employee claims
subject to the indemnification provisions set forth below, and not contributing with any other insurance
maintained by Owner notwithstanding any inconsistent provision in any such policies maintained by
Owner and shall not require contribution by any insurance or self-insurance maintained by Owner or
any basis, pro rata or otherwise.

For purposes of this Agreement, "Manager Employee Claims" shall be defined as any
and all claims, demands, suits, actions or judgments which actually arise or allegedly arise from direct
or indirect actions or omissions of Manager or its officers, agents, employees or subcontractors,
except as such may have been caused by the negligence of Owner. To the extent a claim is brought
against Owner as the result of a Manager Employee Claim, such claim shall be deemed to be a
Manager Employee Claim.

Manager shall indemnify, defend by counsel satisfactory to Owner, and hold harmless
Owner from and against any and all (1) Manager Employee Claims, (2) claims brought by tenants of
the Apartment Complexes during this Agreement based on discrimination by Manager or Manager’s
employees or subcontractors (3) claims brought by Manager’s employees and related to Manager’s
operations, and (4) any claims related to negligent act, omission, recklessness or willful misconduct of
Manager, its employees, or subcontractor in relation to Manager’s obligations under this Agreement.

Manager shall not knowingly permit the use of the Apartment Complexes for any
purpose which might void any policy of insurance relating to the Apartment Complexes, increase the
premium otherwise payable or render any loss thereunder uncollectible.

Manager shall investigate and immediately furnish the Owner with reports of accidents
or incidents occurring on or about the Apartment Complexes or in connection with the operations of
the Apartment Complexes, within twenty-four hours of the accident or incident. This includes any
claims or potential claims for damages arising out of accidents or incidents.

Manager will cooperate with the Owner, insurers, or insurer’s claim adjusters in the
investigation and settlement of potential claims.
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2. Fire and Extended Coverage Hazard - Owner
Owner shall maintain a fire and extended coverage hazard insurance in an amount

equal to the full replacement costs of the residential structures and other improvements situated on the
Apartment Complexes, fire and extended coverage hazard insurance covering the personal property of
Owner or of Manager located at the Apartment Complexes and of loss of rental income (to exclude
earthquake insurance and to include flood coverage only if said Apartment Complexes are in a flood
zone). Said insurance shall name Owner and Manager as insureds as their respective interests may
appear during the term of this Agreement. If Owner so desires, Manager shall obtain said insurance
and pay for same out of the General Account.

3. Fidelity - Manager
Manager shall obtain and keep in full force and effect fidelity insurance in the amount
of $250,000. Such policy shall cover Manager and its agents and employees.

4. General Liability — Manager and Owner
Manager shall maintain and keep in full force and effect general liability insurance in
the amount of at least $1,000,000 per occurrence and $2,000,000 aggregate.

5. Worker’s Compensation and Emplover’s Liability
Manager shall maintain and keep in full force and effect worker’s compensation
insurance in the amount of $1,000,000.

6. Professional Error and Omissions:
Manager shall maintain and keep in full force and effect professional error and omissions
liability insurance in the amount of $1,000,000 per occurrence and aggregate.

The cost of premiums for the policies of insurance described in Paragraphs (1) and (2)
above shall be chargeable to the General Account, and the cost of premiums for the policies of insurance
described in Paragraphs (3) (4) (5) and (6) above shall be borne by Manager, and no part thereof shall
be borne by or chargeable to the account of Owner.

ARTICLE VII -- AGENTS, EMPLOYEES

Manager, or affiliated company or entity retained by Manager, shall employ, discharge,
supervise, and pay all employees required for the efficient operation and maintenance of the Apartment
Complexes. All such employees shall be, and shall be deemed to be, for all purposes, employees of
Manager and not employees of Owner, and Owner shall not be responsible for any of said employees'
acts, defaults or negligence or for any error of judgement or mistake of law or fact in connection with
their employment. Owner shall not solicit or hire employees of Manager either during the term of this
agreement or for one (1) year following its termination. Throughout the term of this Agreement,
employees of Manager who handle or are responsible for monies of Owner shall be covered, at
Manager's expense, by a fidelity policy pursuant to Article VI, Paragraph 3 above, and upon Owner's
demand, Manager shall present to Owner evidence of such insurance and payment of the premium
therefor.

Provided there are sufficient funds in the General Account, Manager shall pay from the General
Account, for employees charged directly to the sites, any and all payroll taxes, disability insurance and
workman's compensation as may be required by law, and/or any other costs demanded by the laws of
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the State of California or the United States government. The costs incurred in connection with such
labor and employees, including, but not limited to, the taxes, insurance and other state or federal
mandated costs described above, shall be deemed an expense incurred in connection with the
management of the Apartment Complexes. Manager may charge, as an expense, a flat rate for
workman's compensation as long as such costs do not exceed the actual premium costs paid by Manager.
Should sufficient funds not be available in the General Account to pay for these expenses when due,
Owner shall contribute the shortage to the account upon request by the Manager.

ARTICLE VIII -- RECORDS, EXAMINATION AND COMPENSATION

1. Books of Account and Record

Manager shall maintain full and complete books and records with all receipts and
expenditures resulting from the operation and management of the Apartment Complexes. Such books
of account and records shall be the property of Manager and shall at all times during regular business
hours be open to the inspection by Owner's Representative or any of his duly authorized agents at
Manager's office. Manager shall furnish to Owner monthly: an operating report, cash flow report,
general ledger and disbursement register on a cash basis; and statement of rental income, collection and
delinquencies on an accrual basis; such statements to be furnished on or before the 15th day of each
calendar month for the preceding calendar month.

Owner shall state in writing to Manager within five (5) days of the execution hereof the
inclusive period constituting Owner's election of an accounting year. Within thirty-one (31) days after
the close of each such year, Manager shall deliver to Owner a detailed operating statement, certified by
an officer of Manager, of all receipts and disbursements for such accounting year. Owner, in its sole
discretion, may require an annual audit by an independent Certified Public Accountant. Said audit, if
performed, shall be at Owner's sole expense and payable from the General Account. Manager will
make available its accounting records, documents and reports to the auditors as designated by Owner
to Manager, for inspection during Manager's regular business hours.

2. Compensation
As compensation for performance of its duties and obligations under this Agreement,

Manager shall receive a monthly management fee equal to a minimum of three and a half percent (3.5%)
up to a maximum of five percent (5%) of the collected gross amounts of rental and other income from
the Apartment Complexes based on the performance factors by property as listed in Exhibit C, during
each month to and including the end of the term of the Agreement (“Management Fee”). Such payments
shall be made to Manager monthly from the General Account. Unless otherwise specifically provided
in this Agreement to the contrary, neither Manager nor any of its agents, employees or representatives
shall receive any fees, compensation, remuneration or other payment from Owner except as specified
in this paragraph. In addition, if in connection with any services or activity provided for in this
Agreement for which Manager is authorized to engage, on behalf of Owner, Manager proposes to
engage any parent, subsidiary of affiliate of Manager or any person or entity in which Manager has any
interest, directly or indirectly as an independent contractor, or otherwise, to undertake the same prior to
such engagement, Manager shall disclose to Owner the nature of any such relationship and assure that
the amount of compensation or fees to be paid for the services or other acts to be performed shall be
competitive.
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3. Construction Supervision Fee

Manager shall be paid five percent (5%) of the total subcontractor costs for repairs,
insurance reconstruction, tenant improvements, rehabilitation, to act as the general contractor for any
work done at the Apartment Complexes as a result of fire, flood, wind, rain, earthquake, normal wear
and tear, tenant neglect, lease-required tenant improvements paid by Owner, removal of tenant
improvements, rehabilitation, other damages or Owner-required improvements exceeding $20,000 in
cost. This does not include supervision of normal maintenance work on the property which occurs on
a routine basis as outlined in Article V, Paragraph 1 herein.

ARTICLE IX -- DEFAULT AND PROVISIONS FOR EARLY TERMINATION

1. Default

In the event of the default by Manager in the performance any of its duties or obligations
under this Agreement, and without affecting or otherwise impairing any of such other rights or remedies
as Owner may have against Manager by law, and provided that Manager shall not have fully and
completely cured such default within twenty (20) calendar days of receipt of written notice to do so
from Owner, and provided that the same is capable of being cured within said period of time, or if not
so curable, if within said twenty (20) calendar days Manager shall not have undertaken steps to pursue
diligently such cure to completion, Owner shall have the right to terminate this Agreement immediately.
Such notice shall specify the grounds for termination and provide that the cure shall not have been fully
and completely made by Manager or if it shall not have undertaken steps to diligently cure said defect
within the aforesaid twenty- (20) day period, termination of this Agreement shall automatically become
operative upon the expiration of said twenty- (20) day period. Notwithstanding the foregoing, Owner
may terminate this Agreement immediately without providing any opportunity for Manager to cure in
the case of a breach of fiduciary duty by Manager, or in the case Manager engaged in discrimination in
its implementation of this Agreement. Such termination shall be effective on the date set forth in
Owner’s notice of termination.

2. Option to Terminate
Notwithstanding anything that may be contained herein to the contrary this Agreement
may be terminated by either Owner or Agent, with or without cause, upon not more than thirty (30)
days advance written notice without payment of a termination fee or penalty. Any notice given pursuant
to this Article IX, Paragraphs 1 and 2 shall be sent by certified mail.

3. Effect on Termination
Effective upon the date of termination of this Agreement, Manager shall cease
performance of its duties and obligations as provided in this Agreement. Manager shall deliver to
Owner the following:

A. all rents and income of the Apartment Complexes on hand and in any bank
account which are the monies of Owner, after the payment to Manager of any
amounts owed by Owner to Manager under this Agreement,

B. any monies due Owner under this Agreement received after such termination,

C. all materials and supplies, keys, contracts, and documents, such other
accountings, paper and records pertaining to the Agreement as Owner shall
reasonably request
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Within forty-five (45) days after such termination, Manager shall make any remaining
payment to Owner which is then due and owing to Owner; within ninety (90) days after any such
termination, Manager shall deliver to Owner the profit and loss statement for the fiscal year or portion
thereof ending on the date of termination. No termination of this Agreement shall constitute, or be
construed as so constituting, any waiver, release or estoppel by either party hereto of any right, action
or cause of action that said party may have against the other party hereto by reason of any breach of
default in the performance of any duty or obligation pursuant to this Agreement.

ARTICLE X -- MISCELLANEOUS

1. Covenants and Conditions
All of the terms and conditions of this Agreement are expressly intended to be construed
as covenants as well as conditions. Any default in the performance of any duty or obligation herein
contained shall be deemed to be a material breach of obligation and shall give rise to any and all of the
remedies herein provided.

2. Notice
All notices, requests, demands or other communications pursuant to this Agreement shall
be in writing, and shall be deemed to have been duly given if delivered in person, or by United States
mail, certified or registered, prepaid, with return receipt requested, or otherwise actually delivered:

A. If to Owner:

Name: Housing Authority of the County of San Bernardino
715 East Brier Drive

San Bernardino, CA 92408

Phone: (909) 890-0644

Fax: (909) 890-4618

or such other address or addresses as Owner may have furnished to Manager in writing.
B. If to Manager:

Beacon Property Management, Inc.
Attn.: Jim L. Notley

8247 White Oak Avenue

Rancho Cucamonga, CA 91730
Phone: 909-527-8300

or such other address or addresses as Manager may have furnished to Owner in writing.

All notices, requests, demands or other communications pursuant to this Agreement shall
be shall be deemed effective as of the date shown on the delivery receipt as the date of delivery, the
date delivery was refused, the date the item was returned as undeliverable, or the date the notice, request,
demand, or other communication was otherwise actually delivered.
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3. Successors and Assigns
Neither Owner nor Manager shall assign this Agreement or any interest herein or
delegate any of its duties hereunder without the prior written consent of the other party. Subject to the
foregoing restrictions, the Agreement shall be binding upon and shall insure to the benefit of the
successors and assigns of the parties.

4. Independent Provisions; Severability
Should any Article or any part of an Article within this Agreement be rendered void,
invalid or unenforceable by any court of law, for any reason, such shall not void or render invalid or
unenforceable any other Article or part of an Article in this Agreement. This Agreement has been made
and entered into in the State of California and the laws of said state shall govern the validity and
interpretation of and the performance under this Agreement by both parties.

5. Governing Law; Venue
This Agreement has been made and entered into in the State of California and the laws
of said state shall govern the validity and interpretation of and the performance under this Agreement
by both parties.

6. Completeness
The making, execution and delivery of this Agreement by the parties have been induced

by no representations, statements, warranties or agreements other than those herein expressed. This
Agreement embodies the entire understanding of the parties, and there are no other agreements or
understandings, written or oral, in effect between the parties relating to the subject matter of this
Agreement, unless expressly referred to herein. This instrument, and the agreements contained herein,
may be amended or modified only by an instrument of equal formality, signed by the parties or their
duly authorized agents.

1. Attorney Fees
If any legal action is instituted to enforce any party’s rights hereunder, each party shall

bear its own costs and attorney fees, regardless of who is the prevailing party. This paragraph shall not
apply to those costs and attorney fees directly arising from a third-party legal action against a party
hereto and payable under Indemnification and Insurance Requirements.

8. Waiver
No waiver of any default shall constitute a waiver of any other default or breach, whether
of the same or other covenant or condition. No waiver, benefit, privilege, or service voluntarily given
or performed by a party shall give the other party any contractual rights by custom, estoppel, or
otherwise.

SIGNATURES ON FOLLOWING PAGE
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SIGNATURE PAGE
TO
APARTMENT MANAGEMENT AGREEMENT

IN WITNESS WHEREOF, the parties have executed this Agreement by their respective
agents thereunto duly authorized on the day and year first mentioned above.

Owner: Housing Authority of the County of San Bernardino (HACSB)
BY:

WITNESSED:

DATE:

Manager: Beacon Property Management, Inc.

BY:

WITNESSED:

DATE:
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EXHIBIT A

PROPERTY MANAGEMENT SERVICES
SCOPE OF WORK

Services to be provided include but are not limited to: preparation of a management
plan and annual budget, apartment leasing, rent collection, lease enforcement, all
maintenance responsibilities, hiring and firing staff, associated staff training, annual
income review, unit and building inspections, capital improvements and repairs,
purchasing supplies and services, financial reporting, resident relations, and ensuring
the communities are safe and secure.

Required monthly reporting of operational status by region, which will consist of
changes in staff, maintenance activity, quantity of service calls, quantity of service
orders completed as well as detailed explanation regarding outstanding service order
issues and occupancy of each site, which provides a total number of vacancies and
detailed information for any vacancies exceeding thirty (30) days.

Waiting list status report consisting of number of new applicants, number of denied,
and total for each waiting list by applicable site.

Monthly report of vacancy rate, vacancy turns days, vacancy costs and narrative report
identifying any issues/concerns or positive circumstances for all sites.

MANAGER’S RESPONSIBILITIES

The Manager will be required to provide full service professional property management
services necessary to maintain and preserve the 837 units and properties located throughout
San Bernardino County (Exhibit B). The Manager will be responsible for regularly assessing
the conditions of the buildings and its systems; developing and implementing building
operations, preventive maintenance, and establishing capital plans necessary to maintain,
preserve, and keep the premises in good repair and condition.

The services of Manager are to be of a scope and quality generally performed by professional
property managers and performed in a reasonable, diligent, and responsible manner. Services
shall be provided in accordance with the highest standards of professionalism, skill,
workmanship, and applicable trade practices and shall conform to all applicable codes and
regulations.

The Manager responsibilities shall include but not necessarily be limited to the following:

1. Maintaining continuous communication with assigned Owner staff on all property related
issues including conducting meetings and providing required written reports monthly, or such
other schedule as may be determined.

2. Assessing the conditions of the buildings and their systems and reviewing all existing
warranties, manufacturer's instructions, and other contracts within the first thirty (30) days of
the contract. The Manager shall then formulate a preventive maintenance schedule in
accordance with manufacturer's recommendations.
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3. Developing and implementing a comprehensive operation plan and manual including
preventative maintenance plans and a five-year capital plan per an agreed timeline approved
by Owner.

4. Reviewing the existing building-related condition and making recommendations to Owner
on critical building component failures that require immediate attention.

5. Developing Annual Operating and Preventative Maintenance Budgets per an agreed
timeline for submission to and approval by Owner.

6. Hiring, or causing to be hired, paid, and supervised, all persons necessary to properly
maintain and operate the buildings who, in each instance, shall be the Property Management
Agent’s (not Owner’s) employee.

7. Maintaining the properties in such condition as required by this RFP and as otherwise may
be deemed advisable by Owner including preventative maintenance on the building and
equipment, painting, interior and exterior cleaning, and causing routine repairs and incidental
alterations of the building to be made, including, but not limited to, electrical, plumbing,
carpentry, masonry, elevator and any other routine repairs and incidental alterations as may
be required in the course of ordinary maintenance and care of the building. Where
specifications or standards are not included herein, maintenance shall be in accordance with
manufacturer's recommendations and standards.

8. Ensuring that maintenance and repairs are performed by trained technicians and whose
normal hours of operation are minimally 8:00 AM to 5:00 PM Monday through Friday.

9. Soliciting, bidding, and entering into contracts for any necessary for HVAC, equipment
maintenance, janitorial, window cleaning, trash removal, landscaping, lawn care and tree
maintenance, extermination services, fire alarm testing, inspection and monitoring and other
services as shall be advisable.

10. Ensuring that any equipment to be replaced shall be new and shall be manufactured by a
reputable manufacturer. All substitutes for the original manufacturer's equipment related to
the upgrading of equipment shall be Energy Star® compliant, if available. The Manager shall
submit any proposed purchases to Owner for its review and approval.

11. Ensuring that any new equipment be guaranteed for a minimum of one (1) year from the
date of replacement and replaced at no cost to Owner if found defective during that time. The
Manager shall obtain cost estimates for extended warranties on new installations and consult
with Owner regarding the purchase of such contracts.

12. Providing emergency services as needed on a twenty- four (24) hour, seven (7) days a
week basis. The Manager agrees to provide an emergency telephone service on a twenty-
four (24) hour, seven (7) days a week basis. From the time of the call by Owner tenants or
staff, the Manager has a maximum of one (1) hour to respond to the emergency.

13. Establishing, subject to Owner’s approval, a segregated bank account (hereinafter referred
to as the "Operating Expense Account") with a California state bank, subject to Owner’s
approval, for the purposes of maintaining funds available for property management, general
maintenance, payment of supplies, equipment, and services associated with maintaining and
repairing the sites.

14. Maintaining a log of all hours of work completed by all employees and subcontractors.
Reviewing all bills received for services, work, and supplies ordered in connection with
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maintaining and operating the sites and cause such bills to be paid from funds deposited in
an Operating Expense Account.

15. Providing monthly financial reports to Owner and, when necessary, developing plans to
address any possible funding shortfalls.

16. Establishing and maintaining orderly books, records and files containing correspondence,
receipted bills, contracts and vouchers and all other documents and papers pertaining to the
properties and the operation and maintenance thereof, which Owner may review at any time.

17. In accordance with the California State Toxic Substance Program (Right-to-Know Law)
and the United States Occupational Safety and Health Administration's Hazard
Communication Standard, the State has established and implemented a Right-to-
Know/Hazard Communication Program. The Manager shall provide information and training
to advise employees of the Manager and Owner of potentially hazardous substances known
to be in the workplace. Part of this information is a collection of Material Safety Data Sheets
for all chemicals used by contract vendors. Before any chemical product is used on or in the
building, a copy of the product label and Material Safety Data Sheet must be provided to and
approved by Owner before the chemical is applied.

18. Providing written monthly reports to Owner within ten (10) working days of the end of each
month including a precise description of services provided to the buildings, including all
systems and equipment, number of employees/subcontractors involved, and the costs
incurred.

19. Providing the building management services including, but not limited to:

a) Lighting systems

b) Pest management

c) Electrical switchgear and electrical systems

d) Landscaping, tree maintenance, and maintaining walkways
e) Daily responsiveness to problems identified by Owner tenants or staff
f) Trash removal

g) Fire Alarm and fire suppression systems

h) Custodial cleaning

i) Plumbing

J) Maintain grounds and parking lot

k) HVAC

[) Window Cleaning

m) Security

n) Painting

20. Providing property management responsibilities including, but not limited t