
 
 

A REGULAR MEETING OF THE 
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE COUNTY OF  

SAN BERNARDINO 
 

TO BE HELD AT 715 EAST BRIER DRIVE 
SAN BERNARDINO, CALIFORNIA 
DECEMBER 10, 2024 AT 3:00 P.M. 

 
 

IMPORTANT NOTICE ABOUT PUBLIC COMMENTS AND MEETING PARTICIPATION 
 
HOW TO PARTICIPATE 
The public is invited to participate in the Board of Commissioners meeting using any of the 
following methods: 
 

1. IN PERSON: 
Members of the public can provide in-person comments in the Board of Commissioners 
meeting room at the above address. Members of the public are encouraged, but not 
required, to fill out a speaker card. The Board of Commissioners meeting room will have 
seating available for members of the public to attend in person up to full seating capacity. 

 
2. REMOTE: 

a. Zoom:  
https://us06web.zoom.us/j/87362144286?pwd=ckI1mwjQiMocgcZYaQ2VlzXEwYy6v
b.1 

  
Meeting ID: 873 6214 4286 
Passcode: 617601 
 

b. Zoom Phone Number. Dial Toll Free: +1 669 900 6833 US (San Jose) 
 
Meeting ID: 873 6214 4286 
Passcode: 617601 
  
Find your local number: https://us06web.zoom.us/u/kc1Wf0uWUv  

 
During the meeting, each period for public comment will be announced, and participants may use 
the “Raise Hand” feature on Zoom to request to speak. If calling in via Zoom use *9 to raise and 
lower your hand. The meeting host will call on you, by name, and promote you to panelist in the 
webinar so you can be seen via your camera. Please enable your microphone when it is your turn 
to speak. In order to ensure the orderly administration of the meeting using this method, 
providing your name is encouraged, but is not required. (If you need instructions on how to use 
this feature, please contact the Board Secretary by 1:00 p.m. of the meeting date at (909) 332-6302 
or churtado@hacsb.com). 
 
 

AGENDA 
 

 
PUBLIC SESSION 

 
 
1) Call to Order and Roll Call – Announcements/Consideration and Approval of 

Requests by Commissioners to Participate Remotely Pursuant to AB 2449, 
including announcement by Commissioner Cassie MacDuff of her remote 
participation for just cause. 

  

https://us06web.zoom.us/j/87362144286?pwd=ckI1mwjQiMocgcZYaQ2VlzXEwYy6vb.1
https://us06web.zoom.us/j/87362144286?pwd=ckI1mwjQiMocgcZYaQ2VlzXEwYy6vb.1
https://us06web.zoom.us/u/kc1Wf0uWUv
https://stream.ci.concord.ca.us/OnBaseAgendaOnline/Meetings/ViewMeeting?id=953&doctype=1
https://stream.ci.concord.ca.us/OnBaseAgendaOnline/Meetings/ViewMeeting?id=953&doctype=1


2) Additions or deletions to the agenda 
 
 
 
3) General Public Comment - Any member of the public may address the Board of 

Commissioners on any matter not on the agenda that is within the subject matter 
jurisdiction of the Board. To make a comment on a specific agenda item, you may do so 
during the meeting or, alternatively, please submit your comments via email by 1:00 
p.m. on the Tuesday of the Board meeting. Comments should be limited to 250 words or 
less Please submit your comments via web at https://hacsb.com/board-of-
commissioners/ or email at publiccomment@hacsb.com. Your comments will be placed 
into the record at the meeting. Efforts will be made to read the comments into the record, 
but some comments may not be read due to time limitations. 

 
 
 

DISCUSSION CALENDAR 
(Public comment is available for each item on the discussion calendar) 

 
 
4) Receive the Executive Director’s Report for December 10, 2024.  

(Page 1) 
 

5) Board Building – Overview of the Housing Authority of the County of San Bernardino’s 
Housing Choice Voucher Program. 

 (Page 2) 
 
6) 1 – Approve a contract extension of the Project-Based Voucher Program Housing 

Assistance Payments Contract with Scattered Affordable Portfolio, LLC for 27 scattered 
units for the Continuum of Care Program, for a five-year period from February 1, 2026 
through January 31, 2031. 

 
 2 – Authorize and direct the Executive Director to execute and deliver the contract 

extension to Scattered Affordable Portfolio, LLC, and upon consultation with Legal 
Counsel, to approve any non-substantive revisions necessary to complete the 
transaction.   
(Page 3-38) 

 
 

CONSENT CALENDAR 
 
 
 APPROVAL OF CONSENT ITEMS: # 7-9 
 
7)  Approve the meeting minutes for the regular meeting of the Board of Commissioners of 

the Housing Authority of the County of San Bernardino held on November 12, 2024. 
(Pages 39-45) 

 
8)  Approve and file Agency-wide Financial Statements through August 2024. 

(Pages 46-49) 
 
9)  Approve vacated tenant accounts for the Authority Owned Portfolio to be written off as 

collection losses for the month of September 2024. 
 (Pages 50-54) 
 
 

https://hacsb.com/board-of-commissioners/
https://hacsb.com/board-of-commissioners/
mailto:publiccomment@hacsb.com


 
 

CLOSED SESSION 
 
 
10)  CONFERENCE WITH REAL PROPERTY NEGOTIATOR.  
 Pursuant to Government Code Section 54956.8 
 Property: 505 E. Rialto Ave., San Bernardino, CA 92408 
 Agency Negotiator: Rishad Mitha, Deputy Executive Director and 
 Fred Galante, Legal Counsel 
 Negotiating Parties: Aspen Real Estate Financial LLC.; Cray Carlson, CBRE 
 Under Negotiation: Price and terms of potential acquisition 
 
 
11) Individual Board member comments. 
 
12)       Adjourn 

 
 
 
 
 
 
 
 
 
 
This agenda contains a brief description of each item of business to be considered at the 
meeting.  In accordance with the Ralph M. Brown Act, this meeting agenda is posted at least 72 
hours prior to the regularly scheduled meeting at the Housing Authority of the County of San 
Bernardino (HACSB) Building located at 715 East Brier Drive, San Bernardino, California, 
92408. The agenda and its supporting documents can be viewed online at 
http://www.hacsb.com.  However, the online agenda may not include all available supporting 
documents or the most current version of documents. 
 
If you challenge any decision regarding any of the above agenda items in court, you may be 
limited to raising only those issues you or someone else raised during the public testimony 
period regarding that agenda item or in written correspondence delivered to the Board of 
Commissioners at, or prior to, the public meeting. 
 
It is the intention of the HACSB to comply with the Americans with Disabilities Act (ADA).  If you 
require special assistance, HACSB will attempt to accommodate you in every reasonable 
manner.  Please contact Cynthia Robinson at (909) 890-5388 at least 48 hours prior to the 
meeting to inform us of your particular needs. 
 
HACSB ofrece asistencia idiomática gratis. Para ayuda con este documento, por favor llámenos 
al (909) 890-0644. 

http://www.hacsb.com/


REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD 

OF ACTION 

 

December 10, 2024 

FROM 

MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino   

           

SUBJECT   
..Title v 
Executive Director’s Report for December 10, 2024 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Receive the Executive Director’s Report for December 10, 2024. 
(Presenter: Maria Razo, Executive Director, 332-6305) 
..Body 
 
STRATEGIC PLAN ALIGNMENT 
Aspirational Statement #2: To be known as a trusted provider of safe, dignified, and 
desirable homes and environments that enrich and add value to the community.  
Aspirational Statement #3: To pursue continued financial stability, monitoring, and 
accountability as stewards of limited funding.  
 
FINANCIAL IMPACT 
This item will not result in a financial impact to the Housing Authority of the County of San 
Bernardino (HACSB) as there is no financial impact associated with this item.  
 
BACKGROUND INFORMATION 
The Executive Director’s report summarizes ongoing initiatives of HACSB’s strategic plan, Moving 
to Work activities, overall agency updates, as well as other initiatives federally regulated by the 
U.S. Department of Housing and Urban Development.  
 
PROCUREMENT 
Not applicable.  
 
REVIEW BY OTHERS 
This item has been reviewed by General Legal Counsel, Fred Galante, on November 11, 2024. 
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REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD 

OF ACTION 

 

December 10, 2024 

FROM 

MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino   

           

SUBJECT   
..Title v 
Board Building Presentation for December 10, 2024 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Receive the board building presentation for December 10, 2024, an overview of the Housing 
Authority of the County of San Bernardino’s Housing Choice Voucher Program. 
(Presenter: Maria Razo, Executive Director, 332-6305) 
..Body 
 
STRATEGIC PLAN ALIGNMENT 
Aspirational Statement #3: To pursue continued financial stability, monitoring, and 
accountability as stewards of limited funding.  
Aspirational Statement #5: To create, build and utilize partnerships that provide 
opportunities and create a meaningful difference in the lives of the families that we serve, 
maximizing our resources by mobilizing the talents of our community partners. 
 
FINANCIAL IMPACT 
Approval of this item will not result in a financial impact to the Housing Authority of the County of 
San Bernardino (HACSB) as there is no financial impact associated with this item.  
 
BACKGROUND INFORMATION 
Per the U.S. Department of Housing and Urban Development’s (HUD) Commissioner Lead the 
Way Training and Moving to Work designation responsibilities, board building is required to 
provide the Board of Commissioners with information regarding ongoing initiatives of HACSB’s 
strategic plan, Moving to Work (MTW) activities, overall agency updates, as well as other 
initiatives federally regulated by HUD.  
 
This month’s board building presentation will include an overview of HACSB’s Housing Choice 
Voucher Program. 
 
PROCUREMENT 
Not applicable.  
 
REVIEW BY OTHERS 
This item has been reviewed by General Legal Counsel, Fred Galante, on, December 2, 2024. 
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REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF 

THE HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND 

RECORD OF ACTION 

 

December 10, 2024 

FROM 

MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino   

           

SUBJECT   
..Title v 
Extension of Project-Based Voucher Program Housing Assistance Payments Contract with 
Scattered Affordable Portfolio, LLC for 27 scattered units for the Continuum of Care Program.  
..End 

 
RECOMMENDATION(S) 
..Recommendation 

1. Approve a contract extension of the Project-Based Voucher Program Housing Assistance 
Payments Contract with Scattered Affordable Portfolio, LLC for 27 scattered units for the 
Continuum of Care Program, for a five-year period from February 1, 2026 through January 
31, 2031.  

2. Authorize and direct the Executive Director to execute and deliver the contract extension to 
Scattered Affordable Portfolio, LLC, and upon consultation with Legal Counsel, to approve 
any non-substantive revisions necessary to complete the transaction.  

(Presenter: Maria Razo, Executive Director, 332-6305) 
..Body 
 
STRATEGIC PLAN ALIGNMENT 
Aspirational Statement #2: To be known as a trusted provider of safe, dignified, and 
desirable homes and environments that enrich and add value to the community.  
Aspirational Statement #3: To pursue continued financial stability, monitoring, and 
accountability as stewards of limited funding.  
Aspirational Statement #5: To create, build and utilize partnerships that provide 
opportunities and create a meaningful difference in the lives of the families that we serve, 
maximizing out resources by mobilizing the talents of our community partners. 
 
FINANCIAL IMPACT 
Approval of the proposed extension to the Project-Based Voucher (PBV) Program Housing 
Assistance Payments (HAP) Contract will have no direct financial impact to the Housing Authority 
of the County of San Bernardino’s (HACSB) annual budget as the payments coinciding with this 
contract will be included in the Fiscal Year 2026 budget. The Contract is funded under the 
Continuum of Care (CoC) program, which is administered by HACSB on behalf of the United 
States Department of Housing and Urban Development (HUD). 
 
BACKGROUND INFORMATION 
HACSB administers four CoC grants. The grants provide rental assistance to chronically 
homeless individuals and families with mental disabilities. One of the grants provides tenant-
based rental assistance to approximately 231 households. The other three grants provide rental 
assistance at 55 units under separate HAP Contracts. All CoC participants receive services from 
San Bernardino County Department of Behavioral Health (DBH). 
 
On February 9, 2011, HACSB entered into a 10-year HAP Contract with Housing Partners I, Inc. 
(HPI) for 27 scattered site units under the Laurel Brook Estates CoC grant. The units had been 
selected due to their proximity to DBH facilities for the purpose of housing chronically homeless 
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Extension of Project-Based Voucher Program Housing Assistance Payments Contract with 
Scattered Affordable Portfolio, LLC for the Laurel Brook Estates Continuum of Care Grant 
December 10, 2024 
 

Page 2 of 2 
 

with mental health disabilities. At that time the maximum allowed contract term was ten years due 
to planned rehabilitation of the units.  
 
On January 12, 2021, HACSB authorized a five-year extension of the HAP Contract which is set 
to expire January 31, 2026. On April 1, 2024, the 27 Laurel Brook Estates units under the Contract 
with HPI were transferred to the Scattered Affordable Portfolio, LLC (which created shared 
ownership with HACSB) establishing a separate HAP Contract, which is set to expire January 31, 
2026. 
 
The maximum allowable contract term under CoC regulations is five years; therefore, the 
extension of the proposed contract is for a five-year period effective February 1, 2026 through 
January 31, 2031 and is subject to the availability of continued funding from HUD.   
 
The State of California requires that a property owner notify residents twelve months prior to the 
expiration of a HAP Contract if the contract will not be renewed. Therefore, this item is brought to 
the Board for consideration at least twelve months prior to the end of the Contract term. The PBV 
program ensures stable, affordable housing to low-income CoC participants. Therefore, the extension 
of the Contract is appropriate to continue providing affordable housing and HACSB staff recommends 
the Board of Commissioners approve the extension to the HAP Contract between Scattered 
Affordable Portfolio, LLC and HACSB. 
 
PROCUREMENT 
Not applicable. 
 
 
REVIEW BY OTHERS 
This item has been reviewed by General Legal Counsel, Fred Galante, on December 2, 2024. 
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� Î���_<���]��;7Z7�9�;̂
;�;̂��	
]
<]\�79�<�;�;̂��Z
8�;��Z�;̂���_<���
<:�;̂
;�;̂��8<7;�_
9�	
]
<;�:8�7<a�;̂�����7�:�Z���_̂7]̂��
\[�<;�79�]�
7[�:e��
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REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD 

OF ACTION 

 

December 10, 2024 

FROM 

MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino   

           

SUBJECT   
..Title v 
Meeting Minutes for Meeting Held on November 12, 2024 
..End 

 
RECOMMENDATION(S) 
Approve the meeting minutes for the regular meeting of the Board of Commissioners of the 
Housing Authority of the County of San Bernardino held on November 12, 2024. 
(Presenter: Maria Razo, Executive Director, 332-6305) 
..Body 
 
STRATEGIC PLAN ALIGNMENT 
Aspirational Statement #2: To be known as a trusted provider of safe, dignified, and 
desirable homes and environments that enrich and add value to the community.  
Aspirational Statement #3: To pursue continued financial stability, monitoring, and 
accountability as stewards of limited funding.  
 
FINANCIAL IMPACT 
Approval of this item will not result in a financial impact to the Housing Authority of the County of 
San Bernardino (HACSB) as there are no financial impacts associated with this item.  
 
BACKGROUND INFORMATION 
The HACSB Board of Commissioners (Board) Meeting took place on November 12, 2024, and 
attached are the meeting minutes for review and recommended approval by the Board.   
 
PROCUREMENT 
Not applicable.  
 
REVIEW BY OTHERS 
This item has been reviewed by General Legal Counsel, Fred Galante, on, December 3, 2024. 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

OF THE HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO 

November 12, 2024 

 

The Board of Commissioners of the Housing Authority of the County of San Bernardino met in a 

regular meeting at the Administration Office, at 715 East Brier Drive, San Bernardino, California 

at 3:04 p.m. on November 12, 2024. 

 

Details of the meeting discussion can be obtained through the recording of the Board of 

Commissioners meeting through a Public Records Request submitted in person or through the 

HACSB website: https://hacsb.com/public-records-request/   

 

1) Call to Order and Roll Call 

 

The meeting was called to order, and upon roll call, the following were present:  

    

 Chair-Cooper 

 Vice-Chair MacDuff 

 Commissioner Avila 

 Commissioner Miller 

 Commissioner Johnson 

 

As noted on the agenda, Commissioner Avila participated in the meeting via Zoom.  

 

Also in attendance were Maria Razo, Executive Director; Jesse Diaz, Director of Business 

Services; Kristin Maithonis, Director of Housing Services; Angie Lardapide, Procurement and 

Contracts Supervisor; Nicole Beydler, Director of Policy and Communications;  Lucy Leslie, 

Director of Housing Communities; George Silva, Family Empowerment Services Manager; John 

Moore, Director of Development; Shamira Shirley, Management Analyst; Armando Salazar, 

Management Analyst; and Claudia Hurtado, Executive Assistant.   

 

Also present, was Fred Galante, Legal Counsel to the Housing Authority.  

 

2) Additions or Deletions to the Agenda 

 

Chair Cooper called for additions or deletions to the November 12, 2024, agenda. There were 

none. 

 

3) General Public Comment 

 

Chair Cooper provided an opportunity for members of the public to address the Board of 

Commissioners. There were none.  

 

4) Executive Director’s Report 

 

The Executive Director’s Report was requested. 

 

Discussion amongst the Board of Commissioners took place regarding the Executive Director’s 

Report for November 12, 2024.  
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County of San Bernardino for November 12, 2024   

Page 2 

 

 

5) Board Building Presentation for November 12, 2024 

 

Discussion calendar item number 5, to receive the board building presentation for November 12, 

2024, an overview of the Arrowhead Grove Phase IV Design, was requested 

 

From National Community Renaissance, Kristina Lightfoot, Senior Project Manager; Patrick 

Meredith, Vice President - Construction and from RRM Design Group, Brian Launder, 

Architect, provided the board with the presentation on the overview of the Arrowhead Grove 

Phase IV Design.  

 

Discussion amongst the Board of Commissioners took place regarding the discussion calendar 

item number 5. 

 

6) Discussion on the 2025 Board of Commissioners Retreat 

 

Discussion calendar item number 6, discussion on the 2025 Board of Commissioners Retreat, 

was requested.  

 

The Executive Director explained the item.  

 

After their discussion on the 2025 Board of Commissioners Retreat, the Commissioners 

confirmed availability to hold the board retreat on Tuesday, February 18, 2025 prior to the 

February special board meeting.  

 

7) Amendment No. 4 to Employment Agreement between the Housing Authority of the 

County od San Bernardino and Executive Director Maria Razo 

 

Discussion calendar item number 7, to approve Amendment No. 4 to Employment Agreement 

between the Housing Authority of the County of San Bernardino and Executive Director Maria 

Razo, was requested. 

 

Fred Galante, Legal Counsel to the Housing Authority explained the item.  

 

Commissioner Johnson moved to approve discussion calendar item number 7, as recommended 

by staff and Commissioner Miller seconded the motion. Upon roll call vote, the Ayes and Nays 

were as follows: 

 

  Ayes  Nays                                                        

 Chair-Cooper 

 Vice-Chair MacDuff 

 Commissioner Avila 

 Commissioner Miller 

 Commissioner Johnson 
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8) Contract Amendment with Aleshire & Wynder LLP for General Legal Counsel Services 

 

Discussion calendar item number 8, to 1) Approve Amendment No. 4 to contract No. PC1180, 

effective December 9, 2024 with Aleshire & Wynder LLP for General Legal Counsel Services 

increasing the current contract by $171,000 for a total amount not to exceed $822,000 through 

December 8, 2025 and extending the contract term by one year, 2) Authorize and direct the 

Executive Director to execute and deliver the contract amendment to Aleshire & Wynder LLP 

and, upon consultation with Legal Counsel, to approve any non-substantive revisions necessary 

to complete the transaction, was requested. 

 

Executive Director Razo explained the item.  

 

Discussion amongst the Board of Commissioners took place regarding the discussion calendar 

item number 8. 

 

Commissioner Avila moved to approve discussion calendar item number 8, as recommended by 

staff and Commissioner Johnson seconded the motion.  

 

Upon roll call vote, the Ayes and Nays were as follows: 

 

  Ayes  Nays                                                        

 Chair-Cooper 

 Vice-Chair MacDuff 

 Commissioner Avila 

 Commissioner Miller 

 Commissioner Johnson 

 

9) Fiscal Year 2024-2025 Annual Moving to Work Plan, Amendment No. 1 

 

Discussion calendar item number 9, to adopt Resolution No.  204 approving the Housing 

Authority of the County of San Bernardino’s Fiscal Year 2024-2025 Annual Moving to Work 

Plan, Amendment No. 1, was requested. 

 

Executive Director Razo explained the item.  

 

Discussion amongst the Board of Commissioners took place regarding the discussion calendar 

item number 9. 

 

Commissioner Miller moved to approve discussion calendar item number 9, as recommended by 

staff and Commissioner MacDuff seconded the motion.  

 

Upon roll call vote, the Ayes and Nays were as follows: 

 

  Ayes  Nays                                                        

 Chair-Cooper 

 Vice-Chair MacDuff 

 Commissioner Avila 
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 Commissioner Miller 

 Commissioner Johnson 

 

10) Contract Amendment with Loma Linda University for research and evaluation services 

 

Discussion calendar item number 10, to 1) Approve Amendment No. 1 to contract No. PC1340, 

effective February 1, 2025, with Loma Linda University for Research and Evaluation Services to 

combine and exercise the remaining four option years and increase the contract by $478,000 for 

a total contract amount not to exceed $553,000 through January 31, 2029, 2) Authorize and 

direct the Executive Director to execute and deliver any related documents, and upon 

consultation with Legal Counsel, to approve any non-substantive revisions necessary to complete 

the transaction, was requested. 

 

Executive Director Razo explained the item.  

 

Discussion amongst the Board of Commissioners took place regarding the discussion calendar 

item number 10. 

 

Commissioner MacDuff moved to approve discussion calendar item number 10, as 

recommended by staff and Commissioner Miller seconded the motion.  

 

Upon roll call vote, the Ayes and Nays were as follows: 

 

  Ayes  Nays                                                        

 Chair-Cooper 

 Vice-Chair MacDuff 

 Commissioner Avila 

 Commissioner Miller 

 Commissioner Johnson 

 

11) Contract Amendment No. 4 with Knowledge, Education for Your Success, Inc. for 

California Work Opportunity and Responsibility to Kids Housing Support Program 

Services 

 

Discussion calendar item number 11, to 1) Approve contract amendment No. 4 with Knowledge, 

Education for Your Success, Inc. for the provision of California Work Opportunity and 

Responsibility to Kids Housing Support Program Housing Navigator Services increasing the 

amount by $9,892,192 for a total contract amount not to exceed $46,194,219 through June 30, 

2025, 2) Authorize and direct the Executive Director to execute and deliver the contract to 

Knowledge and Education for Your Success, Inc. and, upon consultation with Legal Counsel, to 

approve any non-substantive revisions necessary to complete the transaction, was requested. 

 

Executive Director Razo explained the item.  
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Discussion amongst the Board of Commissioners took place regarding the discussion calendar 

item number 11. 

 

Commissioner MacDuff moved to approve discussion calendar item number 11, as 

recommended by staff and Commissioner Johnson seconded the motion.  

 

Upon roll call vote, the Ayes and Nays were as follows: 

 

  Ayes  Nays                                                        

 Chair-Cooper 

 Vice-Chair MacDuff 

 Commissioner Avila 

 Commissioner Miller 

 Commissioner Johnson 

 

12, 13, and 14) Consent Calendar  

 

Approval of the consent calendar including agenda item numbers 12-14 was requested. 

 

Commissioner Johnson moved to approve consent calendar agenda item numbers 12-14,  

12) Approve the meeting minutes for the regular meeting of the Board of Commissioners of the 

Housing Authority of the County of San Bernardino held on October 8, 2024. 

13) Approve and file Agency-wide Financial Statements through July 2024. 

14) Approve vacated tenant accounts for the Authority Owned Portfolio to be written off as 

collection losses for the month of August 2024. 

 

The motion was duly seconded by Commissioner MacDuff.  

 

Upon roll call vote, the Ayes and Nays were as follows: 

 

  Ayes Nays                                Abstain                                                  

 Chair Cooper                                                                      

 Vice-Chair MacDuff             

 Commissioner Avila 

 Commissioner Miller  

 Commissioner Johnson  

 

Chair Cooper provided an opportunity for individual board member comments. There were none.  

 

There being no other business, Commissioner Johnson moved for the regular meeting of 

Tuesday, November 12, 2024, to be adjourned, and which motion was duly seconded by 

Commissioner Miller. There being no objection to the call for adjournment, the meeting was 

adjourned by unanimous consent at 4:18 p.m. 

 

  

                                                           _                                                            _ 

Beau Cooper, Chair                                        Cassie MacDuff, Vice Chair 
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                                                            _                                                               _ 

Tim Johnson       David Avila 

 

                                                            _                                                                

Sylvia Miller        

  

 

Attest: 

 

_________________________________ 

Secretary 
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REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD 

OF ACTION 

 

December 12, 2024 

FROM 

MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino   

           

SUBJECT   
..Title v 
Agency-wide Financial Statements through August 2024  
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve and file Agency-wide Financial Statements through August 2024. 
(Presenter: Maria Razo, Executive Director, 332-6305)  
..Body 
 
STRATEGIC PLAN ALIGNMENT 
Aspirational Statement #3: To pursue continued financial stability, monitoring, and 
accountability as stewards of limited funding.  
 
FINANCIAL IMPACT 
The Housing Authority of the County of San Bernardino’s (HACSB) year-to-date agency-wide net 

gain through August 2024 for Federal Fiscal Year (FFY) 2023-24 is $16,492,695. This net gain is 

currently higher than the budgeted net loss of ($6,106,644) with a variance of $22,599,339. It is 

important to note the budgeted net loss was due to an anticipated drawdown of HUD held reserves 

(HHR). The large variance is primarily related to two main components. The first being the 

increased Housing Assistance Payment (HAP) subsidy income and HAP expenses in the Housing 

Choice Voucher (HCV) Program and the second being the receipt of the prior year United States 

Department of Housing and Urban Development (HUD) HAP subsidy. 

The $22,599,339 variance between the budgeted and the actual net income is due to the variance 

of gains and losses to the budget, such as: 

• The HCV program received $17.9 million more in HAP funding from HUD when compared 

to the budgeted amount. HACSB expects to receive all HAP funds that were awarded, but 

the actual funds that are received are based on prior months HAP expenses. This causes 

a variance between the amount of funding budgeted and the amount received.   

o An annual reconciliation between the amount of HAP funding received and the 

amount that should have been received is performed by HUD and HACSB. This 

reconciliation determines the difference between the authorized funding amount 

and the actual funding received. 

▪ If the authorized funding exceeds the amount that HACSB received, the 

difference is deposited into a restricted HUD Held Reserve (HHR) account 

which can be used for future eligible expenses, with HUD’s approval. 

▪ If the funds received by HACSB exceeds the authorized funding amount, a 

withdrawal is made from HHR. 

• Conversely the HCV program experienced an increase in HAP in the amount of $18.6 

million. This was mainly due to rising rents and an increase in vouchers issued, due to 

issuances in 2023. Unlike the funding in the HCV program, HAP is not budgeted at a 100% 
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lease rate. It is budgeted based on an estimated lease rate for the year, estimated 

available funding per federally approved appropriations, and on approved use of restricted 

HAP HUD held reserves. 

• Based on the 2023 annual reconciliation performed by HUD, HACSB received $20.8 

million in HAP subsidy funds. Per HUD guidelines, prior year funds are recognized as 

revenue when received. This is contrary to Generally Accepted Accounting Principles 

(GAAP) but is an acceptable and allowable practice for all housing authorities. This largely 

attributes to the net income reflected in the current fiscal year financials.  

• There is a decrease in tenant services expenses in the amount of $200,000. This is 

budgeted evenly for the fiscal year, but the level of services provided can vary from month 

to month. We expect that the actual expense at year end will be closer to the budgeted 

amount. 

• Physical needs work is budgeted evenly throughout the fiscal year, but the actual work 

performed can vary monthly. This causes a variance between the budgeted amount and 

the actual amount. The amount of variance through August 2024 is $1.8 million. This 

variance reflects $1.8 million less work performed than expected. This amount is reflected 

on the extraordinary maintenance line on the financial statements. We expect that the 

actual expense at year end will be closer to the budgeted amount. 

• Tenant income exceeded the budgeted amount by $3 million. The increase is mainly due 

to the acquisition of the Northport property in Victorville. The tenant income for this 

property is not reflected in the current year’s budget.  

• There was an increase in other income in the amount of $1.2 million due to an increase in 

revenue generated from an affiliate non-profit as well as favorable increases in 

investments and interest income. 

• General expenses exceeded the budgeted amount by $1.4 million. This is mostly due to 

an increase of $1.3 million in bad debt expense. This increase was due to a “write off” of 

balances that accrued during the eviction moratorium and tenants that did not fulfill their 

payments plans from the eviction moratorium.   

• Depreciation expenses are not budgeted and amount to $4.7 million.  

The information provided is based on unaudited information. During the audit process, revenue 

and expenses are typically adjusted and we expect a material amount of expenses related to the 

pension and Other Post Employment Benefit (OPEB) plans to be recognized during this process. 

This will lead to a decrease in the operating net income. The audited financial report will be 

provided to the Board of Commissioners once the audit process has been completed. The audit 

process will be completed in late June 2025 for the prior fiscal year which is when the audited 

financial statements are submitted to HUD.  

Financial Summary FY 2024 YTD 

Revenues $240,002,621 

Expenses $(218,800,484) 

Operating Net Income/(Loss) $ 21,202,136 

Operating Transfers/Non-Operating Items $(4,709,442) 

Net Income/(Loss) $16,492,695 
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BACKGROUND INFORMATION 
HACSB administers multiple housing programs and is the largest provider of affordable housing 
in the County of San Bernardino. The FFY 2024-25 budget and financial operations continue to 
support the vision and mission of HACSB and are in line with its Strategic Plan and Moving to 
Work Annual Plans. Overall, HACSB has demonstrated fiscal stability even through the 
challenges presented by delays in the federal budget process.  
 
We continue to focus on maintaining the agency’s fiscal stability, customer service, innovation, 
best practices, partnerships that will assist our staff and families, and show a continued passion 
for our agency’s mission. 
 
Based on HUD’s guidance to routinely present key information to HACSB’s Board of 
Commissioners, HACSB is presenting the financial statements on a monthly basis.  
 
PROCUREMENT 
Not applicable. 
 
REVIEW BY OTHERS 
This item has been reviewed by General Legal Counsel, Fred Galante, on December 2, 2024. 
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 YTD Actual  YTD Budget  Variance  % Var  Annual 

 INCOME

 TENANT INCOME
     Total Rental Income 30,794,290 28,273,624 2,520,666 8.92 30,869,944
     Total Other Tenant Income 880,247 469,635 410,613 87.43 511,667
 NET TENANT INCOME 31,674,537 28,743,259 2,931,279 10.20 31,381,611

 GRANT INCOME
 TOTAL GRANT INCOME 199,950,356 161,265,340 38,685,016 23.99 175,926,069

 OTHER INCOME
 TOTAL OTHER INCOME 8,377,728 7,223,630 1,154,098 15.98 7,780,646

 TOTAL INCOME 240,002,621 197,232,229 42,770,392 21.69 215,088,326

 EXPENSES
 GRANT EXPENSES
 TOTAL GRANT EXPENSES 8,653,732 9,694,156 1,040,423 10.73 10,575,443

 ADMINISTRATIVE
     Total Administrative Salaries 14,668,557 15,466,693 798,136 5.16 17,230,491
     Total Legal Expense 488,204 517,787 29,583 5.71 564,845
     Total Other Admin Expenses 7,231,543 7,414,720 183,178 2.47 8,080,900
     Total Miscellaneous Admin Expenses 2,511,186 2,797,329 286,143 10.23 2,960,662
 TOTAL ADMINISTRATIVE EXPENSES 24,899,489 26,196,529 1,297,041 4.95 28,836,897

 TENANT SERVICES
 TOTAL TENANT SERVICES EXPENSES 2,117,959 2,351,897 233,938 9.95 2,459,644

 UTILITIES
 TOTAL UTILITY EXPENSES 4,048,812 4,136,587 87,775 2.12 4,514,366

 MAINTENANCE AND OPERATIONS
     Total General Maint Expense 3,568,696 3,195,378 -373,318 -11.68 3,535,851
     Total Materials 1,640,400 839,922 -800,478 -95.30 916,270
     Total Contract Costs 5,047,039 3,294,036 -1,753,003 -53.22 3,590,795
 TOTAL MAINTENANCE EXPENSES 10,256,135 7,329,336 -2,926,799 -39.93 8,042,916

 GENERAL EXPENSES
 TOTAL GENERAL EXPENSES 2,956,870 1,550,538 -1,406,332 -90.70 1,692,963
 EXTRAORDINARY MAINTENANCE EXPENSES
 TOTAL EXTRAORDINARY MAINTENANCE EXPENSES 3,441,664 5,271,823 1,830,159 34.72 5,623,953

 HOUSING ASSISTANCE PAYMENTS
 TOTAL HOUSING ASSISTANCE PAYMENTS 160,545,063 145,026,088 -15,518,975 -10.70 158,210,278

 FINANCING EXPENSE
 TOTAL FINANCING EXPENSES 1,880,761 1,781,919 -98,842 -5.55 1,944,793
 TOTAL OPERATING EXPENSES 218,800,484 203,338,873 -15,461,612 -7.60 221,901,253
 OPERATING NET INCOME 21,202,136 -6,106,644 27,308,780 447.20 -6,812,927
 NET OPERATING TRANSFER IN/OUT 0 0 0 N/A 0
 NON-OPERATING ITEMS
 TOTAL NON-OPERATING ITEMS 4,709,442 0 -4,709,442 N/A 0

 NET INCOME 16,492,695 -6,106,644 22,599,339 370.08 -6,812,927

HACSB
Budget Comparison

Period = Oct 2023-Aug 2024
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REPORT/RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF SAN BERNARDINO AND RECORD 

OF ACTION 

 

December 10, 2024 

FROM 

MARIA RAZO, Executive Director, Housing Authority of the County of San Bernardino   

           

SUBJECT   
..Title v 
Vacated Tenant Accounts for the Authority Owned Portfolio to be Written Off as Collection Loss 
for the Month of September 2024 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve vacated tenant accounts for the Authority Owned Portfolio to be written off as collection 
losses for the month of September 2024 
(Presenter: Maria Razo, Executive Director, 332-6305) 
..Body 
 
STRATEGIC PLAN ALIGNMENT 
Aspirational Statement #3: To pursue continued financial stability, monitoring, and 
accountability as stewards of limited funding.  
 
FINANCIAL IMPACT 
The accounts receivable loss for the month ending September 30, 2024, is $101,597.72. The 
Housing Authority of the County of San Bernardino (HACSB) projects and anticipates collection 
losses in its annual budget.  
 
BACKGROUND INFORMATION 
On a monthly basis, HACSB records vacated tenant accounts for the Authority Owned Portfolio 
for the purpose of being written off to collection losses.  Authority Owned Portfolio units are owned 
by HACSB and were either acquired or developed through a variety of partnerships with local 
governments and/or HACSB’s non-profit affiliate Housing Partners I, Inc., and include public 
housing developments converted through the United States Department of Housing and Urban 
Development’s (HUD) Rental Assistance Demonstration (RAD) program.  
 
Despite HACSB’s efforts to collect the debts listed in the attached reports, it has been determined 
that such debts are uncollectible. As part of HACSB’s standard property management business 
practices, Board of Commissioners approval is requested to write off these accounts as accounts 
receivable losses to the Authority Owned Portfolio. Losses during this time period (September 1 
– September 30, 2024) are primarily for voluntary move-outs and evictions. The total write-off for 
the month of September 2024 is $101,597.72, as delineated in the following table. Attached is a 
worksheet that itemizes the individual accounts.  
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Vacated Tenant Accounts for the Authority Owned Portfolio to be Written Off as Collection Loss 
for the Month of September 2024  
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SUMMARY FOR HACSB- Authority Owned Properties 

     
PROPERTY NO. VACATED TOTAL 

481172 Bighorn 1 
                    

35.28  

481174-Yosemite 1 
                   

(70.71) 

403 - Summit Walk 1 
              

17,160.00  

407 - Sunset Pointe  2 
               

1,222.00  

408 - Sunrise Vista 1 
               

1,760.00  

409 - Andalusia 4 
              

29,038.60  

416 - Arrowhead  1 
                  

135.00  

426 - Sunnyside 0 
                         

-    

431 - Stone Creek 1 
                    

28.00  

481 - Waterman 
Gardens 1 

               
9,580.73  

490 - Northport 2 
              

30,256.40  

Concessions Write 
Off 0 

                         
-    

TOTAL RENT 
WRITE OFF 15 

              
89,145.30  

Miscellaneous 
Charges   

                    
75.00  

Maintenance 
Charges   

              
17,528.92  

Legal Charges   
              

10,057.50  

Security Deposits 
Applied   

             
(15,209.00) 

NET TOTAL WRITE 
OFF   

            
101,597.72  

 
 
PROCUREMENT 
Not applicable 

REVIEW BY OTHERS 
This item has been reviewed by General Legal Counsel, Fred Galante, on December 2, 2024. 
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